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INTRODUCTION 

1. Grant Thornton Limited (�GTL�) was appointed as Interim Receiver (the �IR�) of 

Trigger Wholesale Inc. (�Trigger�) and The En Cadre Group Inc. (�En Cadre�) 

(collectively, the �Debtors�) by order of the Ontario Superior Court of Justice 

(Commercial List) (the �Court�) dated October 13, 2020 (the �Interim 
Receivership Order�).  Copies of the Interim Receivership Order and the 

Endorsement of the Honourable Madam Justice Gilmore are attached hereto as 

Appendix “1”. 

2. Background information pertaining to the Debtors, including the circumstances 

leading to the appointment of the IR, are contained in the affidavits of Martin 

Rees, Sandy Kanishis and Glenn Peterson, each sworn October 9, 2020 (the 

�Clearflow Affidavits�) in support of Clearflow Commercial Finance Corp.�s 

(�Clearflow�) application for the appointment of the IR.   A copy of the Clearflow 

Affidavits without appendices are attached hereto as Appendix “2� and are 

accessible on the case website at www.GrantThornton.ca/TWI.  Clearflow is the 

primary secured creditor of the Debtors.   

3. The Interim Receiver filed its first report to Court dated October 21, 2020 (the 

�IR’s First Report�) in support of Clearflow�s application to convert the Interim 

Receivership Order, to a national receiver, pursuant to subsection 243(1) of the 

Bankruptcy and Insolvency Act, R.S.C. 1985, c. B-3 (the �BIA�).  A copy of the 

IR�s First Report is attached hereto as Appendix “3” without appendices.  

4. Pursuant an order of the Honourable Mr. Justice McEwen dated October 22, 

2020, GTL was appointed as the Receiver (the �Receiver�) over the assets, 

undertakings and properties of the Debtors, as well as certain real property 

owned by each of Jaimak Real Properties Inc. or Jaimee Lynn Gdak (�J. Gdak�), 

pursuant to subsection 243(1) of the BIA and section 101 of the Courts of Justice 

Act, R.S.O. 1990, c. C.43, as amended (the �Receivership Order�). A copy of 

the Receivership Order is attached hereto as Appendix “4”.  
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DISCLAIMER 

5. In preparing this report, the Receiver has reviewed certain unaudited financial 

information and certain financial information related to the Debtors. While the 

Receiver has performed a preliminary review of available books and records of 

the Debtors, such review does not constitute an audit or verification of such 

information for accuracy, completeness or compliance with Generally Accepted 

Auditing Standards (�GAAS�) or International Financial Reporting Standards 

(�IFRS�).  Accordingly, the Receiver expresses no opinion or other form of 

assurance pursuant to GAAS or IFRS with respect to such information. 

6. This report has been prepared for the use of this Court as general information to 

assist the Court in making a determination of whether to approve the relief 

sought by the Receiver, in respect of motion that is scheduled to be heard by the 

Court on December 1, 2020.  Accordingly, the reader is cautioned that this report 

may not be appropriate for any other purpose. 

7. All references to dollars in this report are in Canadian currency, unless otherwise 

noted. 

PURPOSE OF FIRST REPORT 

8. The purpose of this, the Receiver�s first report to Court (the �First Report�) is to 

advise the Court on the Receiver�s activities since its appointment and to provide 

information to the Court pertaining to the Receiver�s request for an Order, inter 

alia,  

a) approving the IR�s First Report and the activities of the IR described therein; 

b) approving the First Report and the activities of the Receiver described 

therein;  

c) approving the sale transaction (the �Transaction�) contemplated by an 

agreement of purchase and sale dated October 9, 2020 between J. Gdak, as 

vendor, and Paul German and Julie German (collectively, the �Purchasers�), 

as purchasers, as amended by an amending agreement dated October 30, 

2020 between the Receiver and the Purchasers, and as further amended by 

a second amending agreement dated November 6, 2020 between the 

Receiver and the Purchasers for the purchase and sale of a property located 

at 43 Baker Rd., Port Elgin, Ontario (the �Purchased Property�) (the �Sale 
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Agreement�) and authorizing the Receiver to take such steps and execute 

such documents as may be necessary or desirable for the completion of the 

Transaction;  

d) vesting in the Purchasers all of J. Gdak�s right, title and interest in and to the 

Purchased Property, free and clear of all encumbrances, except certain 

permitted encumbrances; 

e) sealing certain Confidential Appendices to the First Report; 

f) approving the fees and disbursements of the IR and the Receiver for the 

period from October 8, 2020 to October 31, 2020, as set out in the affidavit of 

Jacob Wiebe, sworn November 20, 2020; and 

g) approving the fees and disbursements of Borden Ladner Gervais LLP 

(�BLG�), legal counsel to the IR and the Receiver for the period from October 

9, 2020 to October 31, 2020, as set out in the Affidavit of Christine Mason, 

sworn November 20, 2020. 

Sale of 43 Baker Road, Port Elgin, Ontario  

9. Prior to the appointment of the IR and the Receiver, J. Gdak entered into an 

agreement of purchase and sale dated October 9, 2020 with the Purchasers for 

the Purchased Property.  The closing date stated in the Sale Agreement was 

October 30, 2020.  A copy of the redacted agreement of purchase and sale dated 

October 9, 2020 is attached hereto as Appendix “5”.   A copy of the unredacted 

Sale Agreement is attached hereto as Confidential Appendix “1”.  

10. On October 30, 2020, the Receiver and the Purchasers executed an amendment 

to the Sale Agreement to extend the closing date to November 6, 2020, to allow 

the Receiver to obtain a valuation of the Purchased Property (the �October 30 
Amendment�).  

11. The Receiver engaged a realtor to provide an opinion of value on the Purchased 

Property (the �Opinion of Value�), in order to assess the reasonableness of the 

proposed selling price. A copy of the Opinion of Value is attached hereto as 

Confidential Appendix “2”.  The Opinion of Value verified that the proposed 

selling price in the Sale Agreement is reasonable.  

12. On November 6, 2020 the Receiver and the Purchasers executed a further 

amendment to the Sale Agreement (the �November 6 Amendment�).  The 
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Transaction is subject to Court approval, since the amount of the selling price 

exceeds the Receiver�s limit to sell assets, as specified in the Receivership 

Order. Copies of the October 30 Amendment and the November 6 Amendment 

are attached hereto as Confidential Appendices �3� and �4�.  

13. The Receiver reviewed the Sale Agreement and the Opinion of Value with 

Clearflow, who supports the proposed Transaction. 

14. The Receiver recommends that the Transaction be approved by the Court for the 

following reasons: 

a) the Transaction was originally entered into by J. Gdak;  

b) the Receiver has obtained an Opinion of Value which supports the 

economics of the proposed Transaction; and 

c) the Transaction is in the best interests of the stakeholders in the within 

receivership proceedings. 

Confidentiality 

15. The Receiver believes that the Confidential Appendices should remain sealed 

until the closing of the Transaction as the information contained therein is 

commercially sensitive and could prejudice the sale of the Purchased Property. 

In the absence of a sealing order, potential purchasers would have access to 

information obtained by the Receiver, which may impact the price that interested 

purchasers are willing to offer for the Purchased Property, should the proposed 

Transaction not close. 

16. The Receiver does not believe that any party will suffer prejudice if the 

information in Confidential Appendices are sealed in this manner. 

APPROVAL OF PROFESSIONAL FEES 

17. The IR, the Receiver and its counsel have maintained detailed records of their 

professional fees. 

18. Pursuant to paragraph 22 of the IR Order and paragraph 27 of the Receivership 

Order, the IR and the Receiver and its counsel shall be paid their reasonable 

fees and disbursements and a charge was granted on the Property (as defined in 

the Receivership Order), as security for such fees and disbursements. 
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INTRODUCTION 

1. Grant Thornton Limited (“GTL”) was appointed as Interim Receiver (the “IR”) of 

Trigger Wholesale Inc. (“Trigger”) and The En Cadre Group Inc. (“En Cadre”) 

(collectively, the “Debtors”) by order of the Ontario Superior Court of Justice 

(Commercial List) (the “Court”) dated October 13, 2020 (the “Interim 
Receivership Order”).  Copies of the Interim Receivership Order and the 

Endorsement of the Honourable Madam Justice Gilmore are attached hereto as 

Appendix “1”. 

2. Background information pertaining to the Debtors, including the circumstances 

leading to the appointment of the IR, are contained in the affidavits of Martin 

Rees, Sandy Kanishis and Glenn Peterson, each sworn October 9, 2020 (the 

“Clearflow Affidavits”) in support of Clearflow Commercial Finance Corp.’s 

(“Clearflow”) application for the appointment of the IR.   A copy of the Clearflow 

Affidavits without appendices is attached hereto as Appendix “2” and are 

accessible on the IR’s case website at www.GrantThornton.ca/TWI.  Clearflow is 

the primary secured creditor of the Debtors.   

3. The Debtors are both companies that are incorporated in Ontario and are 

allegedly in the business of importing and distributing firearms, particularly 

shotguns, and associated ammunition to customers throughout Canada. The 

Debtor’s customers allegedly include Canadian Tire and Home Hardware, as well 

as small gun shops, outdoor stores, the military and police forces.  The 

registered address for Trigger is 588 Colby Drive, Suite #1, Waterloo, Ontario.  

The directors of Trigger are Mark Gdak, Jaimee Lynn Gdak and Brian Richard 

Kelly.  Although the IR understands that recently Mr. Kelly has resigned as a 

director of Trigger.  

4. The IR does not have any knowledge at this time as to the precise nature of the 

business that En Cadre was engaged in prior to the granting of the Interim 

Receivership Order.  The registered address for En Cadre is 588 Colby Drive, 

Suite #1, Waterloo, Ontario.  The directors of En Cadre are Mark Gdak and 

Jaimee Lynn Gdak. The Debtor’s assets consist of:  

a) accounts receivable due and owing from customers of the Debtor’s (“AR”);  
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b) firearms and ammunition inventory owned by the Debtor’s and stored in a 

secure facility located at 588 Colby Drive, Suite #1, Waterloo, Ontario (the 

“Premises”); and 

c) miscellaneous assets, including office equipment and computers, goodwill, 

and customer lists. 

DISCLAIMER 

5. In preparing this report, the IR has reviewed certain unaudited financial 

information and certain financial information related to the Debtors. While the IR 

has performed a preliminary review of available books and records of the 

Debtors, such review does not constitute an audit or verification of such 

information for accuracy, completeness or compliance with Generally Accepted 

Auditing Standards (“GAAS”) or International Financial Reporting Standards 

(“IFRS”).  Accordingly, the IR expresses no opinion or other form of assurance 

pursuant to GAAS or IFRS with respect to such information. 

6. This report has been prepared for the use of this Court as general information to 

assist the Court in making a determination of whether to approve the relief 

sought by Clearflow, in respect of motion that is scheduled to be heard by the 

Court on October 22, 2020.  Accordingly, the reader is cautioned that this report 

may not be appropriate for any other purpose. 

7. All references to dollars in this report are in Canadian currency, unless otherwise 

noted. 

PURPOSE OF FIRST REPORT 

8. The purpose of this, the IR’s first report to Court (the “IR’s First Report”) is to 

advise the Court on the IR’s activities since its appointment and to provide 

information to the Court pertaining to Clearflow’s request for an Order, inter alia,  

(a) converting the Interim Receivership Order into a Receivership Order (the 

“National Receivership Proceedings”) pursuant to section 243(1) of the 

Bankruptcy and Insolvency Act, R.S.C. 1985, c. B-3, as amended (the 

"BIA") and section 101 of the Courts of Justice Act, R.S.O. 1990, c. C.43, 
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as amended (the "CJA"), and appointing GTL as receiver (in such capacity 

the "Receiver") without security, of all of the assets, undertakings and 

properties of Trigger, En Cadre and certain real property owned by each of 

Jaimak Real Properties Inc. (“Jaimak”) or Jaimee Lynn Gdak, (collectively, 

the “Property”), as specified in the draft Order included in the Clearflow 

Motion Record (collectively the "Debtors"); 

(b) continuing the Mareva injunction relief set out in paragraphs 8, 9 and 10 of 

the Interim Receivership Order, subject to such amendments and 

additional terms, as set out in the draft Order included in the Clearflow 

Motion Record; 

(c) authorizing, but not obligating, GTL to file assignments in bankruptcy for 

each of Trigger and En Cadre under the BIA; 

(d) authorizing GTL to act as trustee in bankruptcy for each of Trigger and En 

Cadre;   

(e) authorizing GTL to transfer $30,000 from the National Receivership 

Proceedings to GTL, in its capacity as proposed trustee in bankruptcy, to 

fund the administration of the proposed bankruptcy proceedings of Trigger;  

(f) authorizing GTL to transfer $30,000 from the National Receivership 

Proceedings to GTL, in its capacity as proposed trustee in bankruptcy, to 

fund the administration of the proposed bankruptcy proceedings of En 

Cadre;  
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(g) requiring Brian Kelly to provide information or documents to the Receiver, 

to aid in the Receiver’s efforts to take control of the Property and discharge 

its duties under the National Receivership Proceedings;  

(h) authorizing the Receiver to conduct examinations of each of Mark Gdak, 

Jamiee Lynn Gdak, Brian Kelly, Mike Nero and Phil Searles, in respect of 

the Property that pertains to the National Receivership Proceedings; and  

(i) granting certain other ancillary relief, as detailed in the draft Order included 

in the Clearflow Motion Record.  

TAKING POSSESSION 

9. Prior to the IR’s appointment, Clearflow management advised GTL that the 

Premises contained a large number of non-restricted, restricted and prohibited 

firearms, as well as ammunition and that the principal of Trigger, Mr. Gdak, had a 

permit to carry a concealed firearm.   

10. In anticipation of being appointed as IR, GTL contacted the Chief Firearms Office 

for Ontario (the “CFO”) to enquire if it was possible for a civilian to have a permit 

to carry a concealed firearm.  The CFO advised that while such permits were 

very rarely granted, they did exist.  

11. Upon its appointment, the IR attended at the Waterloo Police North Division 

station and sought assistance from the Waterloo Police Department in gaining 

entry to the Premises, due to the Premises containing firearms and ammunition. 

12. There was no one present at the Premises when the IR arrived at approximately 

6:00PM on October 13, 2020.  Therefore, the IR called Mr. Gdak, notified him of 

the appointment of the IR, and asked that he attend the Premises to allow the IR 

to take possession thereof.   

13. Mr. Gdak cooperated and attended at the Premises, provided the IR with the 

keys to the Premises, as well as the passcodes to the alarm system, names of 

the security monitoring company and Information Technology (“IT”) consultant 
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used by the Debtors.  Mr. Gdak also provided the IR with a tour of the Premises 

prior to departing after advising that he was not prepared to answer any 

additional questions without speaking with his counsel.  Mr. Gdak agreed to meet 

the IR at the Premises at 9:30AM the next day, October 14, 2020, to assist the IR 

with fulfilling its duties. 

14. The CFO has advised that pursuant to section 91 of the Criminal Code (R.S.C., 

1985, c. C-46) (the “Criminal Code”): 

a) anyone with access to non-restricted firearms must either hold a Non-

Restricted Possession and Acquisition License (“NRPAL”), or be under the 

direct and immediate supervision of someone with an NRPAL; and 

b) anyone with access to restricted firearms must either hold a Restricted 

Possession and Acquisition License (“RPAL”) or be under the direct and 

immediate supervision of someone with an RPAL license.  

15. Pursuant to Section 91 of the Criminal Code: 

16. The IR’s representative responsible for taking possession of the Premises holds 

the appropriate licenses to possess restricted and non-restricted firearms and 

provides direct and immediate supervision of anyone that entered the warehouse 

at the Premises where the firearms are stored in accordance with Section 

91(4)(a).  
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17. The IR has also confirmed with the CFO that since the IR has come into 

possession of the firearms as a result of the Interim Receivership Order the 

exception provided in Section 91(4)(b) applies. 

18. The IR has arranged for a security consultant, locksmith, security camera 

consultant and IT consultant to attend the Premises and proceeded to take 

possession of the Premises, which included: 

a) changing the locks on the Premises; 

b) reviewing the internal security of firearms and ammunition; 

c) reviewing the setup of security cameras; and 

d) reviewing the IT setup, backing up email and accounting data and 

disconnecting remote access to the Debtor’s computer server. 

19. The IR was unable to make arrangements to change access to the alarm system 

on the evening of October 13, 2020, therefore a security guard was posted 

outside the Premises, with instructions not to allow anyone to enter the Premises, 

other than the IR and its consultants.  

20. At approximately 9:00AM on October 14, 2020, Mr. Gdak called the IR and 

advised that he would be unable to attend the Premises to assist the IR, as he 

would be meeting with his counsel.  The IR requested that Mr. Gdak provide 

usernames and passwords to Trigger’s accounting software (“Quickbooks”), so 

that an inventory and AR listing could be obtained.  Mr. Gdak said that he could 

not remember the passwords and would provide them later in the day along with 

the inventory and AR listings. 

21. On October 14, 2020, the IR spoke with The Waterloo Networking Company 

(“TWNC”) which managed the Debtor’s IT and arranged for only the IR to have 

access to Trigger’s physical and virtual servers. The IR also spoke with the 

Summit Group, which hosts Trigger’s Quickbooks and arranged for only the IR to 

have access to Quickbooks.  

22. In addition, on its appointment, the IR notified Bank of Montreal, where the 

Debtors held certain bank accounts, to freeze the existing accounts for 

withdrawals, and make them for deposit only.  At the time of the Interim 

Receivership Order, there was approximately $16,000 in aggregate in the bank 
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accounts.  In parallel with this, the IR opened new trust accounts for Trigger and 

En Cadre, as required by paragraph 17 of the Interim Receivership Order.  

23. The IR has also confirmed that insurance is currently in place, however the policy 

was renewed in June, 2020 and no premiums have been paid.  Premium arrears 

are currently $71,668 and are $14,343 per month going forward.  The IR is 

investigating other more economical insurance options. 

24. As required by the Interim Receivership Order, the IR set up and is maintaining a 

case website containing all publicly available information in these proceedings.  

ASSETS  

Accounts Receivable 

25. Clearflow advises that it has currently factored Trigger’s outstanding AR totalling 

$64,074,258 and provided the IR with a listing of this AR (the “Clearflow AR 
Listing”).  A copy of the Clearflow AR Listing is attached here to as Appendix 
“3”. 

26. The IR has accessed Trigger’s Quickbooks records and was able to print a report 

detailing amounts outstanding from customers, as at October 13, 2020 (the 

“Trigger AR Listing”).  The Trigger AR Listing details amounts owing from 

customers totalling $1,510,458.  A copy of the Trigger AR Listing is attached 

hereto as Appendix “4”. 

27. The IR asked Mr. Gdak to confirm that the Trigger AR Listing was correct, to 

which Mr. Gdak provided an alternative AR listing totalling $1,411,812 (the “Mr. 
Gdak AR Listing”), of which $467,738 represents inventory held at customers 

on consignment and based on the typical terms of consignment, has likely not 

been sold to the customer.  The actual amount owing from customers according 

to Mr. Gdak is therefore $944,073.  A copy of the Mr. Gdak AR Listing is attached 

hereto as Appendix “5”.   

28. The invoices listed on the Trigger AR Listing and the Mr. Gdak AR Listing are 

mostly less than $10,000 each.  Clearflow advises that they did not factor 

invoices under $10,000.  The IR has confirmed that none of the AR included on 

the Trigger AR Listing and the Mr. Gdak AR Listing is included on the Clearflow 

AR Listing.   
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29. On October 19, 2020 the IR asked Mr. Gdak if any of the AR on the Clearflow AR 

Listing were collectible to which Mr. Gdak replied that Trigger’s only AR are those 

listed on the Mr. Gdak AR Listing. Based upon the IR’s initial findings, it is 

concerned that all of the invoices factored by Clearflow totalling $64,074,258 may 

not be real, but further investigation is required with respect to this matter.  

30. The IR is in the process of contacting all customers and requesting that they 

verify the amounts owing to Trigger. 

Inventory 

31. Clearflow advised the IR that on September 28, 2020 Trigger told Clearflow that 

the inventory at the Premises had a cost value of approximately $6 million. 

32. While there were firearms and ammunition at the Premises, it was apparent to 

the IR, based on the quantity onsite, that the value was significantly less than $6 

million. 

33. The IR opened numerous boxes of handguns, which are restricted firearms, and 

noted that they were all in disrepair and rusted.  These firearms are unusable in 

their current condition and have very little value. 

34. The IR also opened numerous boxes of rifles, which are non-restricted firearms, 

and noted that they appeared to be in new condition. 

35. On the afternoon of October 14, 2020, Mr. Gdak emailed the IR an inventory 

listing which states the cost value of the inventory at the Premises is $1,999,058 

(the “Inventory Listing”). The Inventory Listing appears to be prepared in Excel 

rather than a printout from Quickbooks.  A copy of the Inventory Listing is 

attached hereto as Appendix “6”.   The IR has not been able to generate a 

similar listing in Quickbooks, therefore it appears that Trigger may not have 

maintained its inventory records in Quickbooks.  

IR’S PRELIMINARY FINDINGS TO SUPPORT CLEARFLOW’S CONCERNS 

Discussion with Mr. Gdak 

36. On October 19, 2020, the IR received a call from Mr. Gdak in which he advised 

that he was preparing a plan to repay part of the funds advanced by Clearflow.  

This plan included handing over five properties with equity of approximately $7 
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million to Clearflow, two of which were under contract to be sold.  Clearflow is 

aware of the following five properties that are owned by either Jaimak or Mrs. 

Gdak:  

a) 652 Colby Dr, Waterloo, ON N2V 1A2; 
b) 250 Lions Ct, Waterloo, ON N2L 6M8; 
c) 157 Saugeen Beach Rd, Port Elgin, ON N0H 2C5; 
d) 43 Baker Rd, Port Elgin, ON N0H 2C5; and 
e) 265 Old Post Road, Waterloo 

The IR believes that Mr. Gdak was referring to these five properties. 

CFO Audit Letter 

37. The IR contacted the CFO and has requested that an inventory audit be 

completed to ensure that all restricted firearms registered to Trigger are located 

at the Premises.  The CFO has acknowledged the IR’s request and advises it will 

schedule an audit as soon as possible.  

38. The CFO also advised that the last audit was completed in December 2019. 

Clearflow has provided the IR with copies of the CFO audit letters it obtained 

from Trigger dated March 5, 2020 and May 11, 2020.  The IR has provided these 

letters to the CFO, who has advised that while a letter dated March 5, 2020 was 

issued to Trigger in respect of the December 2019 audit, the letter provided by 

Clearflow has been substantially altered from the original letter issued by the 

CFO.  Examples of alternations include: 

a) changing the number of restricted firearms located at the Premises from 
1,114 to 31,114, the number of self audited items from 200 to 3000 and the 
number of CFO audited items from 162 to 3162; and  

b) changing the number of reported cameras on the premises from 16 to 32; 

c) changing the number of motion sensors in the warehouse from 11 to 14; 

d) removing a sentence that advised the panic alarms were not in use at the 
time of inspection; 

e) stating that an audit of Trigger’s service ledge was completed finding no 
issues to report when there is no mention of such an audit in the original 
letter; and 
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f) adding a statement that this is the 24th inspection without issue and 
continuous advancements in security and operations when there is no such 
statement in the original letter. 

The CFO also advised that the letter dated May 11, 2020 was not issued by the CFO 

and the audit referred to therein never occurred. Copies of the letters provided to 

Clearflow by Trigger and the actual letters provided to Trigger by the CFO are attached 

hereto as Appendices “7” and “8” respectively.  

Customer Email Accounts 

39. The Clearflow Affidavits state that Trigger created fake email addresses for 

supposed Canadian Tire and Home Hardware employees, which Trigger used to 

provide false sales and AR information to Clearflow. 

40. The Receiver located emails from Phil Searles (“Mr. Searles”), a Trigger 

employee, to TWNC requesting that the following new domains be created on 

August 12 and 13, 2020: 

 @hhdist.on.ca 
 @cdntops.com 

41. The Receiver also located emails from Mr. Searles and Mr. Gdak to TWNC dated 

August 12, 13 and 18, 2020, requesting that the following email addresses be 

urgently created: 

 matt.mcguire@cdntops.com 
 c.shulist@hhdist.ca 
 r.egan@hhdist.ca 

Copies of the August 12, 13 and 18, 2020 emails are attached hereto as 

Appendix “9”.  An excerpt from one of the emails is provided below.  
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42. The IR also located two laptop computers in Mr. Gdak and his spouse, Jaimee 

Gdak’s (“Mrs. Gdak”) office.  These computers were logged into the email 

accounts for r.egan@hhdist.ca and matt.mcguire@cdntops.com. Print screens of 

these two email account pages are attached hereto as Appendix “10”. 

43. It would appear that Mr. Gdak and/or Mrs. Gdak were using these computers to 

impersonate Canadian Tire and Home Hardware employees. 

Cheques Located Onsite 

44. The IR located 27 uncashed cheques from what appear to be Trigger customers 

totalling $1,654,693.75 (the “Uncashed Cheques”), including the following two 

cheques from what appear to be Home Hardware Building Centre: 

a) cheque number 350015 dated August 18, 2020 in the amount of 

$696,150.00; and 

b) cheque number 336201 dated July 24, 2019 in the amount of $382,222.50. 

45. The Uncashed Cheques were all drawn on accounts from either Canadian 

Imperial Bank of Commerce (“CIBC”), Bank of Nova Scotia (“BNS”) or Royal 

Bank of Canada (“RBC”).  It appeared that all cheques drawn on accounts from 

each financial institution used the exact same background and same font.  

Copies of Uncashed Cheques with a schedule summarizing same are attached 

hereto as Appendix “11”.  

46. The IR also located boxes of paper printed with the exact same cheque stock for 

each of CIBC, BNS and RBC.  The cheque stock paper was located in the office 

of Mr. Gdak and Mrs. Gdak. 

47. Clearflow has advised that in early August 2020, it requested that Trigger provide 

scanned copies of cheques it was depositing into the Clearflow blocked account 

at BMO (the “Blocked Account”).  While 5 of the Uncashed Cheques are dated 

in July 2019, the remaining 22 cheques are dated in August 2020.  Therefore, it 

appears that Trigger created cheques in the names of certain customers to 

provide to Clearflow in support of deposits it was making to the Blocked Account.  
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The IR continues to investigate the true source of funds being deposited into the 

Blocked Account. 

Accounting Entries 

48. Quickbooks maintains a log of all entries made by each user (the “Audit 
History”).  The IR has reviewed this Audit History which shows that entries for 

what appear to be false sales were largely made by Mr. Searles.  Numerous AR 

collections were recorded by Mrs. Gdak. It therefore appears that both Mr. 

Searles and Mrs. Gdak may have participated in manipulating the accounting 

records. 

SUMMARY AND RECOMMENDATION  

49. The preliminary investigation conducted by the IR has revealed that Trigger’s 

management, specifically, Mr. Gdak, Mrs. Gdak and Mr. Searles, appears to 

have been involved in the following activity: 

a) entering false customer sales and payments in Trigger’s accounting records;  

b) creating email accounts to impersonate Canadian Tire and Home Hardware 

employees; 

c) preparing false customer cheques on false CIBC, BNS and RBC accounts 

and providing same to Clearflow, as evidence of customer payments; 

d) providing false AR information to Clearflow; and 

e) falsifying letters from the CFO and providing such falsified letters to 

Clearflow. 

50. The IR is of the view that in order to understand what happened to Clearflow’s 

advances and the use of those funds, a more extensive investigation will be 

required, including, but not limited to, a full review of the Debtor’s banking activity 

and reconciliation of customer balances.   
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Court File No. CV-20-00649154-00CL

ONTARIO

SUPERIOR COURT OF JUSTICE

(COMMERCIAL LIST)

CLEARFLOW COMMERCIAL FINANCE CORP. 

Applicant 

-and-

TRIGGER WHOLESALE, INC., THE EN CADRE GROUP INC.,
MARK GDAK, JAIMEE LYNN GDAK and JAIMAK REAL PROPERTIES INC.

Respondents

AFFIDAVIT OF JACOB WIEBE

I, JACOB WIEBE, of the Town of Uxbridge, in the Province of Ontario, MAKE OATH AND 
SAY that:

1. I am Senior Vice-President of Grant Thornton Limited, ("GTL") which was appointed as 

Interim Receiver and Receiver of the Respondents in these proceedings. As such, I have 

knowledge of the matters hereinafter deposed to, except where stated to be on 

information and belief and whereso stated I verily believe such to be true.

2. Attached and marked as Exhibit "A" to this my affidavit is a true copy of the detailed 

billing setting out the fees and disbursements of GTL in its capacity as Interim Receiver 

from October 8, 2020 to October 22, 2020, totalling of $84,752.88 including HST in the 

amount of $9,750.33. 

3. Attached and marked as Exhibit "B" to this my affidavit is a true copy of the detailed 

billing setting out the fees and disbursements of GTL in its capacity as Receiver from

October 23, 2020 to October 31, 2020, totalling $53,051.09, including Disbursements of 

$1,257.12 and HST in the amount of $6,103.22.





Exhibit “A” to the Affidavit of Jacob Wiebe, sworn 
before me this 20th day of November 2020

Commissioner for Taking Affidavits, etc.
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Court File No. CV-20-00649154-00CL

ONTARIO

SUPERIOR COURT OF JUSTICE

(COMMERCIAL LIST)

CLEARFLOW COMMERCIAL FINANCE CORP. 

Applicant 

-and-

TRIGGER WHOLESALE, INC., THE EN CADRE GROUP INC.,
MARK GDAK, JAIMEE LYNN GDAK and JAIMAK REAL PROPERTIES INC.

Respondents 

BILL OF COSTS

BN 12738 4717 RT0001
Client # 294801

Invoice #LSON-6840

To professional services rendered as Interim Receiver for the period from October 8, 2020 to October 12, 
2020.

Date Full Name Hours Detail

October 8, 2020 Jake Wiebe 2.90 Call with counsel re: engagement planning; 
Call with security consultant and camera 
technician to plan engagement. 

October 9, 2020 Jake Wiebe 0.90 Engagement planning; Call to CFO office; 
Correspondence with counsel. 

October 9, 2020 Rania Erian 0.20 Create client in the system.

October 10, 2020 Jake Wiebe 1.80 Review Application Record. 

October 11, 2020 Jake Wiebe 1.20 Call with counsel and debtor counsel to 
review Application Record and draft orders. 

October 12, 2020 Jake Wiebe 2.20 Review Factum and amended draft order; 
Call with team to plan engagement execution; 
Call with camera consultants for planning.
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Date Full Name Hours Detail

October 13, 2020 Jake Wiebe 13.00 Plan taking possession; Attend court motion; 
Meeting with Police; Taking possession; 
Communication with counsel.

October 13, 2020 Jason Kanji 9.40 Prepare for, travel to and attend Trigger 
premises; Take possession of building; 
Coordinate locksmith, private security and IT 
backup.

October 13, 2020 Jonathan Krieger 3.50 Calls and correspondence with counsel; 
Attendance on court application; Calls with 
team; Calls with counsel, Applicant; 
Correspondence with team re: considerations 
on site, preliminary findings.

October 13, 2020 Rosa Wilford 1.00 Review internal email instructions from team 
re Banking; Review Court Order: Contact 
banking institution re freeze of accounts; 
Letters: Emails; Phone calls; Fax; General
Banking administration. 

October 14, 2020 Jake Wiebe 10.50 Attend premises; inspect inventory; calls with 
applicant and counsel; attend CIBC with 
suspected fraudulent cheques; Security 
planning.

October 14, 2020 Jason Kanji 10.20 Attend Trigger premises; Review books and 
records; Correspond with IT companies, 
QuickBooks, Security Company and 
Insurance companies; Take possession and 
secure assets along with applicable books 
and records.

October 14, 2020 Jonathan Krieger 1.50 Discussions with team re: considerations on 
site, assets; Call with Clearflow and counsel; 

October 14, 2020 Rosa Wilford 1.30 Follow-up phone calls with Bank and team on 
freeze of accounts. Emails with supporting 
documentations; General banking 
administration.

October 15, 2020 Jake Wiebe 6.80 Calls and emails with CFO; Calls with 
principal; Review inventory listing; Emails to 
employees re: access to QuickBooks; Draft 
IR report to Court.

October 15, 2020 Jason Kanji 5.30 Numerous calls with IT companies to allow 
access to servers hosting Trigger Data; 
Follow up with Insurance companies; Website 
update; Internal calls re: proceedings.

October 15, 2020 Jonathan Krieger 0.60 Discussion with team re: investigative 
considerations; Correspondence re: next 
steps; Review of banking summary.
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Date Full Name Hours Detail

October 15, 2020 Rania Erian 0.20 Case website maintenance.

October 15, 2020 Rosa Wilford 1.20 Review emails and supporting documentation 
from Bank; Notify team; Save on server; 
Respond to Bank; Review internal email 
instructions from team; Review reports; 
Summarize the details of the current balances 
on freeze accounts; Workbook; General 
banking administration.

October 16, 2020 Jake Wiebe 7.00 Drafting IR report; Call with CFO; Call with 
Clearflow and counsel. 

October 16, 2020 Jason Kanji 5.10 Calls with IT Companies re: access to 
accounting documents; Review of Accounting 
details and matters; Investigate audit trail of 
accounting software, Review Inventory and 
AR Listing, Calls with Insurance companies 
and review of policies; Internal discussions re: 
proceedings.

October 16, 2020 Jonathan Krieger 0.90 Call with team re: matters related to findings; 
Correspondence with counsel; 
Correspondence from Clearflow and its 
counsel; Discussion with team re: court 
report.

October 19, 2020 Jake Wiebe 11.50 Drafting IR report to court; Calls with counsel 
and Applicant counsel re: Oct 23 Motion; Call 
with Mark Gdak.

October 19, 2020 Jason Kanji 4.20 Correspond with Insurance Matters; Manage 
Security of building and access; Review 
Books and Records along with transactions 
regarding reviewed cheques; Internal 
discussions re: Report; Review IT matters 
and coordinate appropriates backup.

October 19, 2020 Jonathan Krieger 1.80 Review and comments on draft report; Call 
with team thereto; Call with bank counsel; 
Follow on call with counsel.

October 19, 2020 Rosa Wilford 0.70 Review correspondences to and from Bank; 
Phone calls; Notify team for direction; 
Respond to emails re incoming eft's and 
interact transactions.

October 20, 2020 Jake Wiebe 9.50 Calls with counsel; Calls with CFO; Review 
Inventory list to prepare for count with CFO; 
Completed draft IR Report. 
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October 20, 2020 Jason Kanji 2.20 Correspond with current insurance company 
re: compliance with Court Order; Seek out 
new insurance; Review IT matters and 
Review books and records; Internal 
discussion re: source and Use.

October 20, 2020 Jonathan Krieger 1.50 Calls with counsel; Review of draft materials; 
Correspondence with Bank counsel; Review 
of communications thereto.

October 20, 2020 Rosa Wilford 1.60 Review various internal instructions; Draft 
letter and prepare bank form for new account. 
Correspondences with banks; Setup account 
estate. Fax; Emails; Phone calls; Provide wire 
instructions; Respond to emails: General 
banking administration.

October 21, 2020 Jake Wiebe 10.50 Review draft orders and NOM; Calls with 
counsel and debtor counsel re: same; Calls 
with CFO to organize inventory count.

October 21, 2020 Jason Kanji 2.40 IT matters and transfer over of security.

October 21, 2020 Jesse Cooper 4.50 Call with manager to be brought up to speed 
on file. Prepare and populate source and use 
of funds spreadsheet.

October 21, 2020 Jonathan Krieger 1.30 Call with counsel; Review of draft materials; 
Correspondence re: finalization of report; 
Review of NOM.

October 22, 2020 Jake Wiebe 4.50 Attend Zoom court motion; Discussion with 
counsel re: matters to be resolved with draft 
order; Review correspondence re: same.

October 22, 2020 Jesse Cooper 4.70 Populate and work on the source and use of 
funds spreadsheet.

October 22, 2020 Jonathan Krieger 1.70 Calls with counsel; Correspondence with 
team re: matters related to onsite 
considerations; Attendance on Court hearing; 
Correspondence and discussions with 
counsel; Review of proposed wording in 
order.

October 22, 2020 Rosa Wilford 0.50 Review internal email instructions from team 
re Banking; Correspondences with Bank; 
Review account print screens for expecting 
wires/direct deposits; Notify team; General 
Banking administration. 
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Time Charges and Expenses:
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A Canadian Member of Grant Thornton International Ltd

Court File No. CV-20-00649154-00CL

ONTARIO

SUPERIOR COURT OF JUSTICE

(COMMERCIAL LIST)

CLEARFLOW COMMERCIAL FINANCE CORP. 

Applicant 

-and-

TRIGGER WHOLESALE, INC., THE EN CADRE GROUP INC.,
MARK GDAK, JAIMEE LYNN GDAK and JAIMAK REAL PROPERTIES INC.

Respondents 

BILL OF COSTS

BN 12738 4717 RT0001
Client # 294801

Invoice #LSON-6840

To professional services rendered as Receiver and Manager for the period from October 23, 2020 to 
October 31, 2020.

Date Full Name Hours Detail

October 23, 2020 Jake Wiebe 0.80 Call with principal re: arms shipment; Review 
draft order.

October 23, 2020 Jesse Cooper 4.25 Populate and work on the source and use of 
funds spreadsheet.

October 23, 2020 Jonathan Krieger 0.50 Correspondence and calls with counsel re: 
considerations on real property, review of 
documents thereto.

October 23, 2020 Rosa Wilford 0.80 Review internal email instructions from 
Bank/team; Review account list; Prepare 
bank letter/transfer; Fax; Emails; Respond to 
bank/team; General banking administration.

October 25, 2020 Jason Kanji 1.50 Prepare for and travel to Trigger site.

October 25, 2020 Jesse Cooper 1.50 Attend Premises to prepare for CFO inventory 
count.
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Date Full Name Hours Detail

October 26, 2020 Jake Wiebe 5.50 Review documentation for shipment of 
inventory from Turkey; Call with Clearflow re: 
same; Calls and emails with principal re: 
same; Calls with team re: CFO audit and 
inventory sales plan.

October 26, 2020 Jason Kanji 7.90 Meet with CFO for count; Review of payroll 
documents; Review of AR invoices; 
Coordinate collection of undelivered items; 
Prepare realization analysis; Internal calls re: 
proceeding updates.

October 26, 2020 Jesse Cooper 9.00 On-site CFO inventory count and tracking of 
items in the restricted cage. Prepare AP 
listing. Prepare employee termination letters.

October 26, 2020 Rosa Wilford 1.50 Review correspondences and instructions to 
and from Bank; Provide supporting 
documentations; Follow-up email re transfer 
of funds; Phone calls re same; Review 
internal email instructions from team; Provide 
wire instructions; On-line banking; Review 
print screens for expecting wires; Prepare 
receipt and disbursement requisition forms; 
Post entries; Email team notification of wire. 
General banking administration.

October 27, 2020 Jake Wiebe 7.50 Calls to Turkey to confirm arms shipment paid 
for; Calls with lender re: same and discussion 
re: accepting arms shipment; Preparing 
inventory sale plan; Call with liquidator re: 
same; Call with CFO re: inventory audit and 
permission to sell inventory to Trigger 
customers; Call with Trigger sales person; 
Calls with principal; Arrange appraisal of 43 
Baker Road.

October 27, 2020 Jason Kanji 8.30 Prepare for and attend Trigger site; Various 
meetings with CFO; Various calls re: missing 
restricted weapons; Oversee pick up of 
employee personal belongings; Calls with 
employees re: termination; Coordinate 
WEPPA for employees 

October 27, 2020 Jesse Cooper 11.75 On-site at the Warehouse in Waterloo. Assist 
with the inventory count and reconciliation. 
Finalize employee termination letters. Finalize 
the creditor listing. Attend to Canpar shipping 
center to inquire about a package for Trigger;
Pick up mail from PO box; Pick up keys and 
attend to Port Elgin to deliver the keys.

October 27, 2020 Jonathan Krieger 1.00 Call with team re: review of file 
considerations, AR and inventory matters.
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October 27, 2020 Rania Erian 0.20 Create receivership estate in Ascend; Create 
case website and upload legal documents.

October 27, 2020 Rosa Wilford 0.50 Review internal instructions from team re 
Banking; Review list of bank accounts on 
freeze; Correspondences with Bank; Provide
supporting documentations; Emails; General 
banking administration.

October 28, 2020 Jake Wiebe 8.20 Calls and email with counsel re: sale of 43 
Baker Road; Email with Realtor re: Opinion of 
Value on same; Calls and emails with counsel 
re: Gdak's personal bank account and 
spending limits; Calls with CBSA, warehouse 
and shippers re: obtaining release of Ridelli 
shipment; Calls with Infinity Assets re: 
inventory sales plan.

October 28, 2020 Jason Kanji 6.20 Coordinate the repair of internet issues; Meet 
with IT consultant to deal with IT matters; 
Secure returned vehicles; Review team 
matters; Review matters with accepting 
delivery of goods.

October 28, 2020 Jesse Cooper 8.75 Call with Canpar to arrange pickup of 
packages; Deliver packages to the 
warehouse in Canpar's shipping center in 
Kitchener; Oversee technician re-install the 
internet; Organize the shipments in the 
warehouse. Receive and organize packages 
delivered to the warehouse.

October 28, 2020 Jonathan Krieger 0.60 Correspondence re: matters related to 
inventory levels, manner of sale; 
Correspondence re: property issues, 
registrations, and evaluation of transactions.

October 28, 2020 Rania Erian 0.30 Arrange for mail redirection.

October 28, 2020 Rosa Wilford 0.80 On-line banking; Review account for incoming 
wires; Correspondences with Bank/team; 
Phone calls; General banking administration.

October 29, 2020 Ada Shahini 0.10 Call with team re: WEPP process and ROE 
details required to issue.

October 29, 2020 Jake Wiebe 5.30 Arranging release of Ridelli shipment; Calls 
with counsel re: sale of 43 Baker Road; Call 
with purchaser counsel re: same; Call with 
proposed liquidator; Call with principal re: 
Ridelli and 265 Old Post Road sale; 
Responding to emails from Applicant. 
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October 29, 2020 Jason Kanji 2.30 Team meeting re: collection of goods and 
payment of such; Review of security matters; 
General banking matters 

October 29, 2020 Jesse Cooper 9.25 Deliver cheques to the Toronto office. Get 
introduced to the QuickBooks to prepare 
invoices and the WEPP workbook. Attend to 
the Canada Border Services Agency to obtain 
a stamped copy of the customer clearance 
certificate. Drop off necessary documents to 
Swissport Cargo; Return to CBSA to get 
additional documentation. Bring the new 
documents back to Swissport Cargo. Return 
to Toronto.

October 29, 2020 Jonathan Krieger 0.90 Review of valuation matters re: properties; 
Correspondence from counsel; 
Correspondence with team re: alternative 
asset monetization strategies.

October 29, 2020 Rosa Wilford 2.00 Review internal instructions from team re:
Banking; Review payment requests; Prepare 
disbursement requisition forms; Prepare bank 
letter; Correspondences to and from Bank for 
confirmation/bank drafts; Faxes; Respond to 
phone call/emails re same; Review mail; 
Prepare receipt requisition forms; Post 
deposit entries; Notify team/Bank; General 
banking administration.

October 29, 2020 Valerie Naccarato 1.80 Prepared deposit forms; Deposit at bank; 
Waited for three bank drafts at RBC.

October 30, 2020 Ada Shahini 0.50 Call with team for review on missing details 
for filing WEPP and ROE's; Provide
information based on the ESA to complete 
WEPP; Email correspondence with team to 
verify the info needed.

October 30, 2020 Jake Wiebe 6.90 Calls with principal re: real estate sale
agreement; Email update to secured lender; 
Review personal BMO bank account 
statement; Calls with liquidator re: inventory 
sale plan; Engagement planning with team.  

October 30, 2020 Jason Kanji 3.60 Apply for insurance; Calls with existing 
insurance re: negotiation of extension; 
Coordinate meeting with legal counsel; 
Prepare 245/246 report; Calls with team re: 
delivery of goods, collection of new goods 
and search for missing guns; Calls with CFO
re: same; Call with landlord re: continued 
tenancy.
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October 30, 2020 Jesse Cooper 8.10 Attend to Warehouse in Waterloo to meet 
with the courier; Unpack the shipment; Count 
the shipment; Pick up mail and packages 
from PO Box; Bring the packages back to the 
warehouse. Sort and track the new packages;
Locate and sort the three outstanding 
handguns; Prepare WEPP Workbook.

October 30, 2020 Rosa Wilford 2.50 Review internal email instructions from team 
re Banking; Review payment requests; 
Prepare requisition forms; Post disbursement 
entries; Issue cheques; On-line banking; 
Emails to and from Bank to provide copies of 
bank statements; Phone calls; Review mail; 
Prepare receipt requisition forms; Post 
deposit entries; On-line banking: Review print 
screens and match to bank drafts; Post 
payment entries and charges; Respond to 
email from Bank/notify team re same; 
General banking administration.

October 30, 2020 Valerie Naccarato 5.00 Review BMO account history to 2018 and 
summarize for Clearflow.
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