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Introduction 

1. Pursuant to an order (“Initial Order”) issued by the Supreme Court of Newfoundland and 

Labrador in Bankruptcy and Insolvency (“Court”) on March 6, 2025, Nemori Farms Ltd. 

(the “Company”) was granted protection under the Companies’ Creditors Arrangement 

Act, R.S.C. 1985, c. C-36 (“CCAA”).  The Initial Order, among other things: 

(a) appointed Grant Thornton Limited as monitor (in such capacity, the “Monitor”) in the 

CCAA proceedings (“CCAA Proceedings”) pursuant to section 11.7 (1) of the CCAA; 

(b) established an initial stay of proceedings up to and including March 14, 2025 (the “Stay 

of Proceedings”); and 

(c) granted an administration charge of $150,000 (the “Administration Charge”) 

securing the fees and expenses of the Monitor, counsel to the Monitor, financial 

advisor to the Company, and counsel to the Company in respect of the CCAA 

Proceedings. 

2. On March 14, 2025, the Court granted the Amended and Restated Initial Order (“ARIO”), 

further extending the Stay of Proceedings to April 25, 2025, confirming the appointment 

of Grant Thornton Limited as Monitor, increasing the Administration Charge to $175,000 

and approving the Debtor-in-Possession Term Sheet (“DIP Term Sheet”) with the Royal 

Bank of Canada (in such capacity, the “DIP Lender”) to provide interim financing in these 

CCAA Proceedings up to the maximum principal amount of $600,000 (“DIP Facility”), as 

well as a charge on the Company’s property (the “DIP Charge”) ranking subordinate only 

to the Administration Charge. 

3. On April 24, 2025 the Court granted the first amended and restated initial order (“FARIO”), 

attached at Appendix “A”, which among other things: 

(a) further extended the Stay of Proceedings to June 30, 2025; 

(b) increased the Administration Charge to $250,000; and 

(c) approved the amendment to the DIP Term Sheet increasing the DIP Facility to 

$825,000, along with an associated increase to the DIP Charge. 

4. Further on April 24, 2025, the Court granted the Sales and Investment Solicitation Process 

Order (“SISP Order”) attached at Appendix “B”, empowering the Monitor to implement 
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and carry out the SISP as described in the Monitor’s Second Report and attached to the 

SISP Order. 

5. This third report of the Monitor (“Third Report”), previous Court reports, and all 

information in respect of the CCAA Proceedings are posted to the Monitor’s case website 

at www.DoaneGrantThornton.ca/Nemori. Readers are encouraged to read the following 

reports of the Monitor, the materials filed with the Court in relation to these CCAA 

Proceedings, and orders issued by the Court to provide additional information on the 

Company’s background and insolvency proceedings:  

Reports to the Court: 

(a) Pre-Filing Report, dated March 5, 2025 

(b) First Report, dated March 13, 2025 

(c) Second Report, dated April 22, 2025 

Orders of the Court: 

(d) Initial Order, dated March 6, 2025 

(e) ARIO, dated March 14, 2025 

(f) FARIO, dated April 24, 2025 

(g) SISP Order, dated April 24, 2025 

Purpose of the Third Report 

6. The Monitor has prepared this Third Report to provide the Court and the Company’s 

stakeholders with the following: 

(a) an update on the operations and activities of the Company since the date of the 

Second Report;  

(b) an update on the Monitor’s activities since the date of the Second Report and granting 

of the FARIO;  

(c) an update on the SISP and the Monitor’s request for advice and direction from this 

Court in respect of the conduct of the SISP, as further outlined in the Confidential 

Supplement to the Third Report (“Confidential Supplement”). The Monitor will be 
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requesting an order of the Court sealing the Confidential Supplement on the Court’s 

file until the termination of these CCAA Proceedings; 

(d) an update on the Company’s actual performance relative to the Cash Flow Forecast 

in the Second Report;  

(e) the Monitor’s views on Company’s revised cash flow forecast (“Revised Cash Flow 

Forecast”) through August 31, 2025; 

(f) the Monitor’s views and recommendations on the Company’s application to the Court 

to: 

i. extend the Stay of Proceedings up to and including July 31, 2025;  

ii. extend the Stay of Proceedings to Calvin Cameron and Sheldon Cameron, 

including in respect of their personal guarantees; and 

iii. the Monitor’s request to approve the activities of the Monitor to the date of this 

Third Report.  

Terms of Reference 

7. In preparing this Third Report, the Monitor has relied upon unaudited internal financial 

statements, certain other financial information and financial projections of the Company, 

discussions with management of the Company (“Management”), discussions with the 

Company’s legal and financial advisors and financial information provided by the 

Company’s stakeholders (collectively, the “Information”). While the Monitor has reviewed 

the Information for reasonableness and believes that the information provides a fair 

summary of the transactions and underlying financial position as reflected in the 

documents of the Company, the Monitor has not audited, reviewed, or otherwise 

attempted to verify the accuracy or completeness of the Information in a manner that would 

comply with Canadian Generally Accepted Auditing Standards. 

8. Some of the Information used in preparing this report consists of forward-looking 

information. The Monitor cautions that such information is based on assumptions about 

future events and conditions that are not yet ascertainable. The actual results with respect 

to the forward-looking information and the variations thereof could be significant. 
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9. In the course of its mandate, the Monitor has assumed the integrity and truthfulness of the 

Information and explanations presented to it by Management, the Company’s advisors, 

directors of the Company, and other Company stakeholders within the context in which 

the Information was presented.  To date, nothing has come to the Monitor’s attention that 

would cause it to question the reasonableness of these assumptions. The Monitor 

requested that Management, directors, and other stakeholders bring to its attention any 

significant matters which were not addressed in the course of the Monitor’s specific 

inquiries. Accordingly, this report is based solely on the Information (financial or otherwise) 

made available to the Monitor by the Company, Management and other stakeholders. 

10. This report has been prepared for the use of this Court and the Company’s stakeholders 

as general information relating to the Company and these CCAA Proceedings, and to 

assist the Court in determining whether to grant the relief sought by the Company. 

Accordingly, the reader is cautioned that this report may not be appropriate for any other 

purpose. The Monitor does not assume responsibility or liability for losses incurred by the 

reader as a result of the circulation, publication, reproduction or use of this report contrary 

to the provisions of this paragraph. 

11. Unless otherwise stated, all monetary amounts contained herein are expressed in 

Canadian Dollars. Capitalized terms not otherwise defined herein have the meaning given 

to them in the Monitor’s previous reports, orders of the Court in these CCAA Proceedings, 

or the March 3, 2025 affidavit of Sheldon Cameron (“Cameron Affidavit”). 

Activities of the Company 

12. Since the date of the Second Report, the Monitor understands the Company and its 

advisors have, among other things:  

(a) managed the day-to-day operations of the farm in the ordinary course; 

(b) continued to meet with the Monitor and the Company’s financial advisor, Resolve 

Advisory Services (“Resolve”), to discuss the Company’s financial circumstances, 

expenditures pursuant to the Cash Flow Forecast, various repairs and maintenance 

requirements, and other matters related to ongoing operations and these CCAA 

Proceedings; 
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(c) reported to the Monitor and the DIP Lender on actual performance relative to the Cash 

Flow Forecast and other monthly reporting requirements, in accordance with the DIP 

Term Sheet; 

(d) obtained appraisals of the Company’s real property and equipment, pursuant to the 

DIP Term Sheet; 

(e) reviewed and prepared the revised Cash Flow Forecast and provided information on 

the financial position of the Company as requested by the Monitor and the DIP Lender;  

(f) facilitated site visits to interested parties in the SISP; 

(g) pursuant to paragraph 54 of the SISP Procedures, advised the Monitor on May 18th, 

2025 that Management as non-arms length parties to the Company intended to 

advance a bid in the SISP; 

(h) communicated with creditors regarding the CCAA Proceedings, including with respect 

to the process for the continuation of supply and services and the impact of the Stay 

of Proceedings; and 

(i) assisted legal counsel and the Monitor with information required in preparation for this 

Third Report.  

Activities of the Monitor since the Second Report 

13. Since the Second Report, the Monitor’s activities have included, among other things:  

(a) preparing for and implementing the SISP, as further described below; 

(b) assisting the Company and its counsel with obtaining third party appraisals of the 

Company’s property as required by the DIP Term Sheet and corresponding with the 

appraisers in respect of same; 

(c) responding to creditor and stakeholder inquiries relating to these CCAA Proceedings 

and the SISP generally; 

(d) corresponding with the Dairy Farmers of Newfoundland and Labrador (“DFNL”) and 

the Newfoundland and Labrador Dairy Co-Operative (“NLDC”) regarding the 

Company, its milk quota, and the SISP; 
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(e) with the assistance of the Monitor’s counsel, reviewing the Company’s various 

equipment leases to determine whether they are “operating” or “financing” leases, and 

discussing the impact of the Stay of Proceedings on such leases, if any, with the 

Company; 

(f) engaging local counsel to prepare an independent opinion on the validity and 

enforceability of RBC’s security as against the Company’s property (“Security 

Opinion”), which is ongoing as at the date of this Third Report; 

(g) attending calls with the Company, Company counsel and Resolve to:  

i. review the budget to actual results of the Company during the CCAA 

Proceedings and understand operations generally, including expenditures for 

repairs and maintenance, animal health and the preservation of the Company’s 

property;  

ii. address matters related to GST/HST and correspondence from CRA on same; 

iii. discuss due diligence information requests and site visit requests from 

interested parties in the SISP;  

iv. understand the potential for a stalking horse bid pursuant to paragraph 44 of 

the SISP, which did not occur; and 

v. discuss the SISP generally prior to and after its launch, up until the Company 

becoming a Potential Bidder as defined in the SISP. 

(h) attending calls with the DIP Lender and its financial advisors to:  

i. provide updates on the budget to actual results of the Cash Flow Forecast and 

the Monitor’s understanding of same; 

ii. address questions with respect to appraisals obtained pursuant to the DIP 

Term Sheet; and 

iii. discuss the progress of the SISP, prior to RBC advising the Monitor on June 2, 

2025, of its intention to submit a Credit Bid and therefore becoming a Potential 

Bidder pursuant to paragraph 52 of the SISP.  

(i) maintaining a stakeholder website for these CCAA Proceedings at 

www.DoaneGrantThornton.ca/Nemori; and 
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(j) preparing this Third Report.  

Sales and Investment Solicitation Process 

14. The SISP Order granted on April 24, 2025 outlined a process by which the Monitor, 

working in conjunction with the Company, would solicit interest in and opportunities for: (i) 

one or more sales or partial sales of all, substantially all, or certain portions of the 

Company; and/or (ii) for an investment in, restructuring, recapitalization, refinancing or 

other form or reorganization of the business and affairs of the Company (the 

“Opportunity”). A copy of the SISP Order, including the approved Bidding Procedures, is 

attached at Appendix “B”.   

Marketing Overview: 

15. In accordance with the milestones set out in the SISP Procedures attached to the SISP 

Order, the Monitor worked with the Company to prepare: 

(a) a solicitation letter (“Teaser”) to generate interest in the Opportunity, attached at 

Appendix “C”; 

(b) a Non-Disclosure and Confidentiality Agreement (“NDA”) which, upon execution and 

delivery to the Monitor, transitioned Interested Parties to Potential Bidders pursuant to 

the SISP;  

(c) a virtual data room (“VDR”) that included detailed information regarding the 

Opportunity for Potential Bidders to consider as part of their due diligence, available 

upon execution of the NDA; and 

(d) to assist Potential Bidders in their due diligence regarding the Opportunity, the Monitor 

developed a Confidential Information Memorandum (the “CIM”) that was uploaded to 

the VDR at the SISP commencement date. A copy of the CIM is attached to the 

Monitor’s Confidential Supplement to the Third Report. 

16. On May 2, 2025 the Monitor launched the SISP and circulated the Teaser and NDA to a 

targeted listing of parties identified by the Monitor, in consultation with the Company and 

the DIP Lender, as having potential interest in the Opportunity. A summary by industry 

focus of Interested Parties initially contacted by the Monitor is shown in the table below: 
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Industry Focus Count 

Agriculture Consulting 4 
Broker 3 
Dairy Producer 4 
Dairy Services 2 
Equipment Liquidator 5 
Farm Supply 13 
Farmer 55 
First Nations & Associations 18 
Industry Association 23 
Livestock Sales / Breeder 8 
Other 4 
Veterinarian 8 

Total  147 
 

17. The list of Interested Parties was developed by the Monitor using industry research, 

feedback from the Company and the DIP Lender, and parties that reached out to the 

Monitor directly regarding the Opportunity. The Monitor also circulated the Teaser and 

NDA to the Atlantic Canadian Partners of Doane Grant Thornton LLP, to distribute within 

their respective networks. 

18. Advertisements for the Opportunity were posted in the AllAtlantic publication and Farmer’s 

Forum, an online industry publication, on the dates outlined in the table below. Copies of 

the advertisements are attached hereto as Appendix “D”.  

    

 Publications Dates  

 AllAtlantic - AllNS, AllNB, AllNL May 5 - 30, 2025   

 

Farmer's Forum - Agriculture 
Industry online publication 

May 6 - June 6, 
2025  

    
 

19. The advertisement posted on AllAtlantic received 1,110,610 page views during the period 

it was posted. The Monitor is advised by Farmer’s Forum that their website receives 

20,000-30,000 impressions per month, the time frame for which the ad was run.   

20. Furthermore, the Monitor posted the Teaser, NDA and SISP Order to the Monitor’s case 

management website: www.DoaneGrantThornton.ca/Nemori on May 2, 2025. 
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Due Diligence: 

21. To facilitate due diligence and ensure the integrity of information made available to 

Potential Bidders throughout the SISP, the Monitor, with assistance from the Company, 

created an extensive VDR using a due diligence tracking tool. This tracking tool helped 

the Monitor streamline the diligence process by anticipating information requests, 

providing a structure to rapidly respond to questions and ensure the completeness and 

transparency of data on the VDR. The Monitor hosted the VDR on Firmex which, amongst 

other things, provided the Monitor with tracking data and notified all registered users when 

new information was made available.  

22. The Monitor, in conjunction with the Company and Resolve, also established an internal 

process to track and respond to questions received by Potential Bidders and update the 

VDR as appropriate, while maintaining the confidentiality of the Potential Bidders by 

ensuring all correspondence was through the Monitor rather than Company directly. 

23. As additional information became available to the Monitor throughout the SISP which in 

the Monitor’s view could be helpful to Potential Bidders in their evaluation of the 

Opportunity, the Monitor e-mailed all Potential Bidders with access to the VDR and posted 

updates to the VDR directly.  

Participation in the SISP: 

24. Throughout the 45-day SISP, a total of 9 NDAs were executed by Potential Bidders and 

the Monitor understands site visits were completed by 4 Potential Bidders. While the SISP 

allowed for the potential of a Stalking Horse Bid to be submitted for consideration prior to 

May 14, 2025, no such bid was advanced. A high-level summary of activity in the SISP is 

shown in the table below: 

Sent 
Teaser 

Contacted 
Monitor 

Executed 
NDA Site Visit Declined 

147 11 9 4 2 
 

25. On May 18, 2025, counsel for the Company advised the Monitor that, pursuant to 

paragraph 54 of the SISP, the Company’s Management and directors were advising the 

Monitor of their intention to submit a Bid in the SISP. Management was therefore treated 

by the Monitor as a Potential Bidder in the SISP and executed an NDA accordingly. 
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26. On June 2, 2025, counsel for RBC advised the Monitor that, pursuant to paragraph 52 of 

the SISP, RBC was reserving its right to submit a Credit Bid and therefore provided the 

Monitor with RBC’s notice of same. RBC also noted that, should RBC decide not to submit 

a Credit Bid pursuant to the SISP, RBC was reserving its right to withdraw the notice, upon 

which it requested to no longer be treated as a Potential Bidder in the SISP.  

27. Upon RBC’s declaration of potentially advancing a Credit Bid, and recognizing that as both 

the Company’s senior secured lender and DIP Lender RBC had a longstanding 

commercial relationship with the Company prior to and during the CCAA Proceedings 

which may provide RBC with an inside view of the Opportunity, the Monitor corresponded 

with RBC and its financial advisor to outline certain parameters in respect of RBC’s 

continued participation in the SISP, in order to ensure the integrity of the SISP. RBC 

subsequently executed an NDA and confirmed the following, amongst other things: 

(a) To the knowledge of the individuals at RBC and EY that are responsible for and 

providing services in relation to RBC’s position in the CCAA proceedings, there has 

been no correspondence between RBC or EY with another Qualified Bidder, pursuant 

to the terms of the SISP and NDA; 

(b) RBC is not in discussions or communications with any other person in respect of 

RBC’s intention to submit a Credit Bid;  

(c) RBC and its advisors will direct all correspondence in relation to the SISP or under the 

DIP Agreement through the Monitor; and 

(d) RBC will arrange for copies of RBC’s security to be provided to the Monitor and its 

counsel for its independent review. 

28. The Monitor has advised RBC that as of the date of RBC’s declaration the Monitor is 

treating RBC as a Potential Bidder in the SISP and will not be reporting to or consulting 

with RBC on the SISP, either in its capacity as secured creditor or DIP Lender.  

29. For certainty, the Monitor is not aware of any breach of the SISP Procedures or NDA 

executed by Potential Bidders in the SISP. 

Extension of Period for Selection of the Successful Bid: 

30. At the Bid Deadline, the Monitor collected the Bids received and reviewed each in detail. 

Where the Bid included conditions or the Bid itself did not conform to the SISP Procedures, 
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pursuant to paragraph 32 of the SISP Procedures the Monitor contacted the Bidder to 

clarify and provide an opportunity for the Bidder to remove or reconsider conditions 

associated with the subject Bid.  

31. To allow the Monitor to continue reviewing Bids to determine the best proposed 

transaction, on June 23, 2025, the date outlined in the SISP for the Monitor to select the 

Successful Bidder in the SISP, the Monitor advised Qualified Bidders that it was extending 

the date for selection of a Successful Bid by two weeks to July 7, 2025 pursuant to 

Paragraph 6 of the SISP Procedures. Further information about the Monitor’s review and 

its request for advice and direction from the Court is contained in the Confidential 

Supplement.  

Performance Relative to Cash Flow Forecast 

32. A summary of the Company’s budget to actual results compared with the Cash Flow 

Forecast included in the Second Report of the Monitor is attached hereto as Appendix 

“E” (the “Cash Flow Variance Report”) and summarized in the table below:  

 

33. Based on the Monitor’s continuous review of the cash flow and discussions with the 

Company and Resolve, the Monitor’s comments on the material variances between the 

Company’s actual cash flows for the period to June 22, 2025 (Week 15), compared to the 

Cash Flow Forecast are as follows:  

Nemori Farms Limited
Budget to Actuals - Variance Report 
Weeks 1-15 Budget Actual Variance 
Cash Receipts 2,092,420  2,078,572  (13,848)       
Operational Disbursements 1,515,289  1,570,466  55,177         
Net Operating Cash Flows 577,131     508,106     (69,025)       
Operational Improvement (SCAP Program) (69,064)     (75,490)     (6,426)         
Net Cash Flows prior to Professional Fees 508,067     432,616     (75,451)       
Professional Fees 394,057     314,482     (79,575)       
Total Net Cash Flow 114,010     118,134     4,124           
Opening Cash Balance 25,432       25,432       -              
Net Cash Flow 114,010     118,134     4,124           
Ending Balance 139,442     143,566     4,124           

Weeks 1-15
March 10, 2025 - June 22, 2025
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(a) Cash Receipts are below budget primarily due to approximately $45,000 of delayed 

GST/HST refunds from CRA from on-going GST/HST examination and the receipt of 

$25,000 for the Provincial Agrifood Assistance Program, both of which are timing 

differences expected to reverse in the coming weeks. This negative timing difference 

is offset by approximately $56,000 in greater than forecast milk revenue from improved 

milk production in recent weeks.  

(b) Cash Receipts include $825,000 of the DIP Facility, which was fully drawn at the date 

of this Third Report and in line with the Company’s expectation.  

(c) Operational Disbursements are overall greater than budget by $55,176, primarily due 

to higher repairs and maintenance activity than forecast, including the replacement of 

certain pump systems which failed and required replacement. The Monitor 

understands the Company was required to spend funds on several repairs that could 

not be otherwise delayed without the disruption of continued operations. This negative 

permanent variance is offset by lower than forecast feed costs of $75,646, which the 

Monitor is advised were lower than forecast due to the high-quality silage harvested 

and the Company managing the timing of feed purchases.  

(d) Professional Fees through Week 15 were lower than budget by approximately 

$79,500, a timing difference. The Monitor has noted previously that, given the 

extensive involvement of the professionals since the commencement of these CCAA 

Proceedings, the Monitor expects actual costs for Professional Fees to be higher than 

forecast on an accrual basis. This is discussed further relative to the Administration 

Charge in the Revised Cash Flow Forecast below.  

Revised Cash Flow Forecast 

34. The Revised Cash Flow Forecast has been prepared by the Company and Resolve to 

project the Company’s cash requirements through the proposed extension of the Stay of 

Proceedings, July 31, 2025. The Revised Cash Flow Forecast is attached as Appendix 

“F”.  

35. The Monitor has worked with the Company and Resolve to review the Revised Cash Flow 

Forecast and further understand projected disbursements, milk production, expenditures 

related to animal health and modifications to operating expense assumptions based on 
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seasonality and current information. The Monitor has discussed the various changes 

made in the Revised Cash Flow Forecast with the Company and Resolve and compared 

same to actual results through the date of this Third Report. 

36. To date, the Company has drawn the full balance of its $825,000 available in DIP 

financing. While the Revised Cash Flow Forecast projects the Company will not require 

additional financing for continued operations through July 31, 2025, due to the projected 

timing of receipts and disbursements and current level of amounts owing, the Monitor 

expects a balance to be outstanding to the professionals secured by the Administration 

Charge at July 31, 2025.  

(a) After considering the amounts currently outstanding to the professionals whose fees 

are secured by the Administration Charge, the work-in-progress of those 

professionals, projected payments in the Revised Cash Flow Forecast and the 

Monitor’s estimate of professional fees required to reach Court approval of a 

transaction derived from the SISP, the Monitor expects approximately $150,000 to be 

outstanding to the professionals at July 31, 2025, before consideration of any retainers 

previously provided. The Monitor notes that it holds approximately $40,000 as a 

retainer for the Monitor and its counsel, reducing total exposure under the 

Administration Charge.  

(b) The Monitor notes the Company is expected to have a surplus of cash available at 

July 31, 2025, based on the Revised Cash Flow Forecast. The Monitor will work with 

the Company to ensure balances secured by the Administration Charge do not 

continue to grow or exceed the Administration Charge.  

37. A summary of the Revised Cash Flow Forecast through the proposed extension to the 

Stay of Proceedings of July 31, 2025, is shown below: 
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38. The Revised Cash Flow Forecast has been prepared by Management using the probable 

and hypothetical assumptions set out therein (the “Probable and Hypothetical 

Assumptions”). 

39. The Monitor has reviewed the Revised Cash Flow Forecast to the standard required of a 

Court appointed Monitor pursuant to s. 23(1)(b) of the CCAA, including reviewing the 

actual expenses incurred since the date of the Initial Order and discussing same with the 

Company, its financial advisors and the DIP Lender. The Monitor’s review of the Revised 

Cash Flow Forecast consisted of inquiries, analytical procedures, and discussions related 

to information supplied to the Monitor by Management and Resolve. Since the Probable 

and Hypothetical Assumptions need not be supported, the Monitor’s procedures with 

respect to same were limited to evaluating whether they were consistent with the purpose 

of the Revised Cash Flow Forecast and the Monitor’s understanding of the business. The 

Monitor has also reviewed the support provided by the Company and Resolve for the 

Probable and Hypothetical Assumptions and the preparation and presentation of the Cash 

Flow Forecast. 

40. Based on the Monitor’s review, nothing has come to its attention that causes it to believe 

that, in all material respects: 

(a) the Probable and Hypothetical Assumptions are not consistent with the purpose of the 

Revised Cash Flow Forecast; 

Summary of the Cash Flow Forecast 
For the Period of June 23, 2025 to July 31, 2025

Weeks 16-21
Operational cash receipts 455,500             
Operational cash disbursements (359,249)           
Cash Flows from Operations 96,251               
Restructuring fees (123,750)           
DIP Interest and Commitment fee (6,000)               
Cash Flows from Restructuring (129,750)           
Opening Cash balance 143,566             
DIP Financing -                    
Net Cash flow (33,499)             
Ending Cash Balance 110,067             
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(b) as at the date of this Third Report, the Probable and Hypothetical Assumptions 

developed by the Company are not suitably supported and consistent with the 

Company’s plans or do not provide a reasonable basis for the Revised Cash Flow 

Forecast; and 

(c) the Revised Cash Flow Forecast does not reflect the Probable and Hypothetical 

Assumptions.  

41. Since the Revised Cash Flow Forecast is based on assumptions regarding future events, 

actual results will vary from the information presented even if the Probable and 

Hypothetical Assumptions occur, and the variations may be material. Accordingly, the 

Monitor expresses no assurance as to whether the Revised Cash Flow Forecast will be 

achieved. The Monitor expresses no opinion or other form of assurance with respect to 

the accuracy or completeness of any financial information presented in this Third Report 

or relied upon by the Monitor in preparing this Third Report.  

42. The Revised Cash Flow Forecast has been prepared solely for the purposes described 

on the face of the Revised Cash Flow Forecast and readers are cautioned that it may not 

be appropriate for other purposes.  

The Monitor’s Recommendation on the Stay Extension 

43. The Company is seeking to extend the Stay of Proceedings through July 31, 2025, 

supported by the Revised Cash Flow Forecast. The proposed extension to the Stay of 

Proceedings is necessary to allow the Monitor time to finalize the selection of the 

Successful Bidder in the SISP, subject to this Court’s advice and direction outlined in the 

Confidential Supplement.  

44. The Monitor is supportive of the Company’s request and does not believe that any parties 

will be materially prejudiced by the extension of the Stay of Proceedings to July 31, 2025.  

The Revised Cash Flow Forecast demonstrates the Company will have sufficient liquidity 

to operate during the forecast period.  
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The Monitor’s Recommendation on the Request to Extend the Stay of Proceedings to 

Sheldon and Calvin Cameron 

45. The Company is seeking to extend the Stay of Proceedings to Sheldon and Calvin 

Cameron, the principal shareholders and directors of the Company, for the purpose of 

staying the enforcement of personal guarantees by RBC during the CCAA Proceedings.  

46. The Monitor is of the view that Sheldon and Calvin Cameron are key personnel at the 

Company and are currently the sole management team for the Company. Based on the 

Monitor’s observation, the continued participation of Sheldon and Calvin Cameron is 

needed to avoid disruption of farm operations through the summer season, and their co-

operation is needed to facilitate the closing of any transaction with any Bidder, should a 

transaction be approved.  

47. Accordingly, the Monitor is of the view that if so approved by this Court in its sole 

discretion, the extension of the stay of proceedings to Sheldon and Calvin Cameron during 

the pendency of the CCAA Proceedings would likely benefit the restructuring process by 

ensuring their ongoing participation in the restructuring process without distraction.  

48. The Monitor has not been made aware of any opposition to the Company’s request, nor 

has it been advised of RBC’s position in that regard.  

The Monitor’s Request for a Sealing Order  

49. The Monitor respectfully requests that the Court grant a Sealing Order with respect to the 

Confidential Supplement until such time as the CCAA Proceedings are terminated.  

50. The Monitor is of the view that the requested Sealing Order is the least restrictive method 

of protecting an important public interest. The Confidential Supplement contains 

confidential and commercially sensitive financial information, including the details of 

Qualified Bids received in the SISP. The Monitor is concerned that if such information 

became public in advance of the selection of a Successful Bidder and the closing of a 

transaction derived from the SISP, it could negatively impact the Monitor’s ability to 

consummate a transaction or effect a restructuring of the business.  
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Good Faith and Due Diligence 

51. As at the date of this Third Report, the Monitor: 

(a) is of the view that the Company and its stakeholders are acting in good faith and with 

due diligence, pursuant to section 18.6(1) of the CCAA;  

(b) is not of the view that it would be more beneficial to the Company’s creditors if 

proceedings were taken under the Bankruptcy and Insolvency Act, pursuant to section 

23(1)(h) of the CCAA; and 

(c) is not aware of any issue or condition that could be considered a material adverse 
change pursuant to s. 23(1)(d) of the CCAA. 

Conclusion and Recommendation  

52. For the reasons set out in this Third Report, the Monitor respectfully recommends that this 

Honourable Court grant Orders: 

(a) Extending the Stay of Proceedings to July 31, 2025; 

(b) Extending the Stay of Proceedings to Calvin and Sheldon Cameron; 

(c) Sealing the Confidential Supplement to the Third Report on the Court File, until such 

time as the CCAA Proceedings are terminated; and  

(d) Approving the activities of the Company, the Monitor and their respective legal counsel 

through the date of this Third Report.  
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Grant Thornton Limited, in its capacity as Court-appointed Monitor (“Monitor”) of Nemori Farms Ltd. (the “Company” or “Nemori”) is soliciting offers for 
the sale of, or investment in, the Company’s dairy farm operations pursuant to the April 24, 2025 order (“SISP Order”) of the Supreme Court of 
Newfoundland and Labrador (“Court”). The Sales and Investment Solicitation Process (“SISP”) outlines the procedures by which the Monitor will seek offers 
in respect of the Company on an “as is, where is” basis, free and clear of any claims, debts or encumbrances.

Interested parties are encouraged to contact the Monitor for additional information and to arrange a site visit. Detailed bidding procedures, the SISP Order 
and a confidentiality agreement to participate in the SISP are available upon request and on the Monitor’s website: www.DoaneGrantThornton.ca/Nemori 

Opportunity overview

Scalable Dairy Opportunity in Newfoundland and Labrador

Ben Chisholm
CPA
Senior Associate
T +1 902 417 2829
E Ben.Chisholm@doane.gt.ca 

Liam Murphy 
CPA, CA, CIRP, LIT
Senior Vice President
T +1 902 429 5435
E Liam.Murphy@doane.gt.ca 

Additional information including proforma financial projections and 
detailed asset information is available from the Monitor. Please 
contact Ben Chisholm at Ben.Chisholm@doane.gt.ca  for access to 
the Virtual Data Room (“VDR”) or to arrange a site visit. All enquiries 
must be directed to the Monitor- Grant Thornton Limited. 

Opportunity Highlights

DoaneGrantThornton.ca

Notice
This document has been prepared from the Company’s available books and records and from information obtained from external sources, none 
of which have been independently verified. This document and the contents of it do not, and are not intended to, constitute an offer for sale or 
an invitation to treat offers to purchase any company, its shares, other securities or assets. For the avoidance of doubt there is no intention to 
create a legal relationship, and such relationship will not come into existence unless and until a formal written contract has been entered into. 
The information herein has been provided to Grant Thornton Limited by the Company and the contents are not to be relied upon by potential 
purchasers as an inducement to enter a formal purchase contract. All enquirers or prospective purchasers must carry out their own due diligence 
in respect of the matters referred to and satisfy themselves as to the accuracy of all matters. While every care is taken in the preparation of this 
document and the information contained in it, we hereby give you notice that we cannot and do not accept any responsibility and / or liability 
for any loss or damage of whatsoever nature that may occur by reliance on it and howsoever arising. Any disputes or claim arising under or in 
connection with this document shall be subject to the non-exclusive jurisdictions of the Courts of the province of Newfoundland and Labrador, 
Canada. Grant Thornton Limited is acting in its capacity as the Monitor of Nemori Farms Ltd. and in no other capacity.

Key features of the process include:

• Any transaction derived from the SISP will be on an “as is, where is” basis 
and require Court approval, sold free and clear of claims & encumbrances.

• Stalking horse bids to set a floor price prior to the Bid Deadline will be 
considered by the Monitor and Company up to May 14th. 

• Template bidding documents outlining the form of transaction, which is 
expected to be via reverse vesting order (“RVO”), are available on the VDR.

• Qualified Bids require a deposit of 10% of the Bid Price, delivered to the 
Monitor at/prior to Bid Deadline.

• Further SISP details are available: www.DoaneGrantThornton.ca/Nemori 

May 2, 2025

Key features

Sales process milestones Bidding procedures

Next steps

Sales process timeline

• Launch Date: May 2, 2025

• Deadline to submit Stalking Horse Bid: May 14, 2025

• Bid Deadline: June 16, 2025

• Selection of Successful Bid(s): June 23, 2025

• Sale Approval Hearing: No later than June 30, 2025

• Closing: Within 2 weeks of Court approval. 

Assets Description

Farm
Full scale dairy farming operation, with trailing twelve 
month production of approximately 3M liters

Quota
8,364 liters of Fluid (milk/day), 932L of which is non-
saleable outside Nemori Farms Ltd (#2 in NL)

Land ~2,000 acres, ~850 of which is cleared land 

Livestock Approx. 300 milking cows producing 30-35L/cow/day

Buildings
Milking parlour, heffer/calf barn, workshop/garage, grain 
building, concrete storage bunker, manure lagoons 

Equipment Various equipment and vehicles used in operations

Located in Deer Lake NL, Nemori is a significant dairy producer with 

trailing twelve-month fluid production of approximately 3M liters and the 

second largest fluid quota allocation in the province. Over the past several 

years, the Company has devoted significant resources to enhancing its 

herd of approximately 300 milking cows and growing its feed inputs on 

approximately ~2,000 acres of available land. Nemori holds 8,364 liters of 

fluid quota and its current infrastructure has capacity to grow the herd to 

800 head, including 500 milking cows and excess industrial quota. With a 

substantial land base, a team of experienced and motivated employees 

and significant growth potential, this venture offers the chance to invest in 

a growing agricultural operation in Newfoundland and Labrador.

The Opportunity

Deer Lake, 
NL

http://www.doanegrantthornton.ca/Nemori
mailto:Ben.Chisholm@doane.gt.ca
mailto:Phil.Clarke@doane.gt.ca
mailto:Ben.Chisholm@doane.gt.ca
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PO Box 2621 Halifax NS B3J 3P7 Phone: 902-431-9540 or 1-877-431-9540

Advertising Performance Report
Date: June 5 2025
Company: Grant Thornton Limited

Desktop Site Statistics:
allNovaScotia Impressions from 2025-05-06 to 2025-05-30

Total Users¹ 22771
Total Sessions² 29322

Total Page Views³ 233103

allNewfoundLand Impressions from 2025-05-05 to 2025-05-29

Total Users¹ 5861
Total Sessions² 7185

Total Page Views³ 7216

allNewBrunswick Impressions from 2025-05-07 to 2025-05-28

Total Users¹ 2526
Total Sessions² 3021

Total Page Views³ 15827

Mobile App Statistics:
Mobile App Impressions from 2025-05-05 to 2025-05-28

Total Users¹ 143950
Total Sessions² 178729

Total Page Views³ 854464

Grand Total:
Total Impressions from 2025-05-05 to 2025-05-28

Total Users¹ 175108
Total Sessions² 218257

Total Page Views³ 1110610

¹Total Users: The sum of the total paying users across all of your booked days.
²Total Sessions: The sum of the total sessions across all of your booked days.
³Total Page Views: The sum of the total page views across all of your booked days.



For your recent ads that ran between 2025-05-05 and 2025-05-30 we are happy to report the 
following average statistics.  

The following ads appeared for 12 seconds at least once every four minutes on the desktop site 
and the mobile app on the days they ran.
 
The ad was served to allNovaScotia's 13,500 paying subscribers.
The ad was served to allNewBrunswick's over 1,500 paying subscribers.
The ad was served to allNewfoundlandLabrador's 3,500 paying subscribers.



Images:







 

 

 

Appendix E 

Cash Flow Forecast Variance Analysis 

  



Nemori Farms Ltd. 
Budget to Actuals - Variance Report
To Week 15 - June 22, 2025

Budget Actual Variance % Budget Actual Variance %
Opening Cash Position 253,819 120,554 (133,265)  25,432 25,432 -               

Projected Receipts:
Milk Revenue (Advance) -               -              -               NA 254,250 254,250 -               0%
Milk Revenue (Remainder) 250,000 274,987 24,987 10% 943,170 999,322 56,151 6%
HST -               -              -               NA 45,000 -                 (45,000)    -100%

DIP loan proceeds -               -              -               NA 825,000 825,000 -               0%
Provincial Agrifood Assistance Program -               -              -               NA 25,000 -                 (25,000)    -100%

Total Projected Receipts 250,000 274,987 24,987 2,092,420 2,078,572 (13,849)    

Projected Disbursements:
Feed 125,000 36,000 89,000 71% 590,339 514,693 75,646 13%

Payroll deductions -               -              -               NA 63,357 48,911 14,446 23%
Payroll 34,000 25,410 8,590 25% 234,179 202,131 32,048 14%
Employee RRSP -               -              -               NA -                 -                 -               NA
Crop supplies -               17,378 (17,378)    NA 196,126 233,655 (37,529)    -19%
Fuel 15,000 9,111 5,889 39% 56,000 53,581 2,419 4%
Cell phone 500 -              500 100% 1,569 3,099 (1,530)      -98%
Cow purchase (net) -               -              -               NA 76,769 72,380 4,389 6%
Blue cross 1,551 -              1,551 100% 7,780 3,127 4,653 60%
Utilities -               31,369 (31,369)    NA 31,000 32,060 (1,060)      -3%
Repairs, maintenance and veterinary care 20,000 28,490 (8,490)      -42% 198,074 330,023 (131,949)  -67%

Accounting and administrative -               5,812 (5,812)      NA 13,747 35,824 (22,077)    -161%
Insurance -               1,093 (1,093)      NA 30,464 34,761 (4,297)      -14%
Operating leases -               4,335 (4,335)      NA 14,000 4,335 9,665 69%
Critical accounts payable -               -              -               NA 1,886 1,886 -               0%
Operating disbursements 196,051 158,998 37,053 1,515,289 1,570,466 (55,176)    

Net operating cash flows 53,949 115,989 62,040 577,131 508,106 (69,025)    -12%

Operational Improvement
SCAP program -               -              -               NA (69,064)      (75,490)      (6,426)      9%
Net cash flows prior to professional fees 53,949 115,989 62,040 508,067 432,616 (75,451)    -15%

Financing and Professional fees
DIP fees and interest -               5,528 (5,528)      NA 22,753 27,881 (5,128)      -23%
Monitor 82,426 67,450 14,976 18% 142,426 87,450 54,976 39%
Monitor legal counsel -               20,000 (20,000)    NA 30,000 28,963 1,037 3%
Appraisal -               -              -               NA 38,750 36,651 2,100 5%
Financial advisor 35,900 -              35,900 100% 49,650 18,400 31,250 63%
Company legal 50,000 -              50,000 100% 110,478 115,137 (4,659)      -4%

Total professional fees 168,326 92,978 75,348 394,057 314,482 79,574

Net cash flows (114,377)  23,012 137,388 114,010 118,134 4,123

Closing Cash Position 139,443 143,566 4,123 139,443 143,566 4,123

Weeks 14-15
Monday, June 9, 2025
Sunday, June 22, 2025

Cumulative Actual to June 22, 2025
Monday, March 10, 2025
Sunday, June 22, 2025
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Nemori Farms Ltd.

10-Week Cash Flow Projection - Prepared by Management

June 23, 2025 to August 31, 2025

Week 1-15 Week 16 Week 17 Week 18 Week 19 Week 20 Week 21 Week 22 Week 23 Week 24 Week 25 Week 1-25
Actuals Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Totals

16/Jun/25 23/Jun/25 30/Jun/25 7/Jul/25 14/Jul/25 21/Jul/25 28/Jul/25 4/Aug/25 11/Aug/25 18/Aug/25 25/Aug/25 16/Jun/25
Notes 22/Jun/25 29/Jun/25 6/Jul/25 13/Jul/25 20/Jul/25 27/Jul/25 3/Aug/25 10/Aug/25 17/Aug/25 24/Aug/25 31/Aug/25 31/Aug/25

Projected Receipts:
Milk Revenue (Advance) [1] 254,250 ‒                 84,750 ‒                 ‒                 ‒                 84,750 ‒                 ‒                 ‒                   ‒              423,750
Milk Revenue (Remainder) [2] 999,322 ‒                 ‒                 ‒                 286,000 ‒                 ‒                 ‒                 290,000 ‒                   ‒              1,575,322
HST [3] ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 25,000 ‒                 ‒                   ‒              25,000
Provincial Agrifood Assistance Program [4] ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 25,000 ‒                 ‒                   ‒              25,000

Total Projected Receipts 1,253,572 ‒                 84,750 ‒                 286,000 ‒                 84,750 50,000 290,000 ‒                   ‒              2,049,072

Projected Disbursements:
Feed [5] 514,693 8,060 21,000 25,600 31,000 21,000 25,600 9,200 18,100 46,600 720,853
Payroll deductions 48,911 ‒                 24,000  ‒  ‒  ‒ 22,000  ‒  ‒  ‒  ‒ 94,911
Payroll 202,131 13,685 13,685 13,685 13,685 13,685 13,685 13,685 13,685 13,685 13,685 338,981
Employee RRSP ‒                 ‒                  ‒  ‒ ‒                  ‒  ‒  ‒  ‒  ‒  ‒ ‒               
Crop supplies [6] 233,655 15,877 ‒                  ‒ ‒                  ‒  ‒  ‒  ‒  ‒  ‒ 249,532
Fuel [7] 53,581 ‒                  ‒  ‒ ‒                 10,000  ‒  ‒  ‒ 10,000  ‒ 73,581
Cell phone 3,099 ‒                  ‒ 500 ‒                 ‒                  ‒ 500  ‒  ‒  ‒ 4,099
Cow purchase (net) 72,380 ‒                  ‒  ‒ ‒                 ‒                  ‒  ‒  ‒  ‒ 72,380
Blue cross 3,127 ‒                 1,551  ‒ 1,551 ‒                  ‒  ‒ 1,551  ‒  ‒ 7,780
Utilities 32,060 ‒                  ‒ ‒                 12,000  ‒  ‒ 12,000 56,060
Repairs, maintenance and veterinary care 330,023 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 430,023
Accounting and administrative [8] 35,824 ‒                 ‒                 ‒                 ‒                 6,000  ‒ ‒                 ‒                 6,000 ‒              47,824
Insurance 34,761 ‒                 ‒                 ‒                 ‒                 10,000  ‒ ‒                 ‒                 10,000 ‒              54,761
Operating leases 4,335 ‒                 ‒                 ‒                 ‒                 7,000 ‒                 ‒                 ‒                 7,000 ‒              18,335
Critical accounts payable 1,886 ‒                 ‒                 ‒                 ‒                  ‒  ‒ ‒                 ‒                 ‒                   ‒              1,886
Operating disbursements 1,570,466 39,562 57,296 45,185 50,836 99,685 66,685 49,785 34,436 86,785 70,285 2,171,006

Net operating cash flows (316,894)     (39,562)       27,454 (45,185)       235,164 (99,685)       18,065 215 255,564 (86,785)         (70,285)    (121,934)   

Operational Improvement
SCAP program (75,490)       ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                   ‒              

Net cash flows prior to professional fees (392,384)     (39,562)       27,454 (45,185)       235,164 (99,685)       18,065 215 255,564 (86,785)         (70,285)    (197,424)   

Financing and Professional fees
DIP fees and interest 27,881 ‒                 ‒                 ‒                 ‒                 6,000 ‒                 ‒                 ‒                 6,000 ‒              39,881
Monitor 87,450 35,000 ‒                 ‒                 ‒                 20,000 ‒                 30,000 ‒                   ‒              172,450
Monitor legal counsel 28,963 ‒                 ‒                 ‒                 ‒                 10,000 ‒                 10,000 ‒                   ‒              48,963
Appraisal 36,651 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                   ‒              36,651
Financial advisor 18,400 7,500 ‒                 ‒                 ‒                 6,250 ‒                 10,000 ‒                   ‒              42,150
Company legal 115,137 ‒                 30,000 ‒                 15,000 ‒                 ‒                 ‒                   ‒              160,137

Total professional fees 314,482 ‒                 42,500 ‒                 30,000 6,000 51,250 ‒                 50,000 6,000 ‒              500,232

Net cash flows (706,866)     (39,562)       (15,046)       (45,185)       205,164 (105,685)     (33,185)       215 205,564 (92,785)         (70,285)    (697,656)   

Opening Cash Position 25,432 143,566 104,004 88,958 43,773 248,937 143,252 110,067 110,282 315,846 223,061 25,432
DIP loan proceeds 825,000 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                 ‒                   ‒              825,000
Closing Cash Position 143,566 104,004 88,958 43,773 248,937 143,252 110,067 110,282 315,846 223,061 152,776 152,776

Docusign Envelope ID: E970C7A5-0EAE-4A0F-A785-48E5DF453887



Purpose and Disclaimer

Notes to Cash Flow Forecast
[1]  Fixed payment at the start of every month for previous month production ("Advance").
[2]  Projected monthly sales net of Advance, freight, levies and other charges.    Cattle health and improved feed stock and quality attibuted to increase in monthly milk revenue
[3]  Estimated HST recoverable for one month of expenses, returns filed quarterly.

[5]  Based on manangements estimates, adjusted for actual feed costs to date and inventory on site
[6]  Bulk of costs already incurred as planting of crops occures in spring
[7]  Fuel costs reduced as much of expenditure is linked to planintgin crops in Spring as spreading manure and seeding in spring.
[8]  Payment to contracted accountant resources, bank fees and miscellaneous office expenses.

As of June 24, 2025

Sheldon Cameron
Co-owner, Secretary-Treasurer, Director
Nemori Farms Ltd.

Purpose:
This statement of projected cash flow ("Cash Flow Forecast") has been prepared for Nemori Farms Ltd. ("Company") in accordance with s. 23(1)(b) of the Companies Creditors' Arrangement Act ("CCAA") for the period of 
June 23, 2025 to August 31, 2025 ("Cash Flow Period"). The Company has prepared the Cash Flow Forecast based on probable and hypothetical assumptions that reflect the Company's continued operations, and its 
understanding of the expected restructuring activities.  Management is of the opinion that, as at the date of filing the Cash Flow Forecast, the assumptions used to develop the Cash Flow Forecast represent the most 
probable set of economic conditions facing the Company and that the assumptions used provide a reasonable basis for and are consistent with the purpose of this Cash Flow Forecast.

Disclaimer:
Management is of the view that the hypothetical assumptions set out in the Notes below are reasonable and consistent with the purpose of the Cash Flow Forecast, and the probable assumptions are suitably supported and 
consistent with the plans of the Company and provide a reasonable basis for the Cash Flow Forecast. All material assumptions are disclosed in the Notes below. Since the projection is based on assumptions regarding future 
events, actual results will vary from the information presented, and the variations may be material. The Cash Flow Forecast has been prepared solely for the purpose described above, using a set of hypothetical and probable 
assumptions set out in Notes below. Consequently, readers are cautioned that it may not be appropriate for other purposes.

[4]  Provincial govermnent program that supports projects that enhance food self-sufficiency, increase agricultural growth, or increase secondary processing of food products.  The Company is working with Province on how 
the funds will be disbursed

Docusign Envelope ID: E970C7A5-0EAE-4A0F-A785-48E5DF453887
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