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Introduction 

1. Pursuant to an order (“Initial Order”) issued by the Supreme Court of Newfoundland and 

Labrador in Bankruptcy and Insolvency (“Court”) on March 6, 2025, Nemori Farms Ltd. 

(“Nemori”) was granted protection under the Companies’ Creditors Arrangement Act, 

R.S.C. 1985, c. C-36 (“CCAA”).  The Initial Order, among other things: 

(a) appointed Grant Thornton Limited as monitor (in such capacity, the “Monitor”) in the 

CCAA proceedings (“CCAA Proceedings”) pursuant to section 11.7 (1) of the CCAA; 

(b) established an initial stay of proceedings up to and including March 14, 2025 (the “Stay 
of Proceedings”); and 

(c) granted an administration charge of $150,000 (the “Administration Charge”) 

securing the fees and expenses of the Monitor, counsel to the Monitor, and counsel to 

the Company in respect of the CCAA Proceedings. 

2. Subsequent Court orders extended the Stay of Proceedings to October 22, 2025, 

increased the Administration Charge to $400,000, approved a Debtor-in-Possession Term 

Sheet (“DIP Term Sheet”) with the Royal Bank of Canada (“RBC” and in such capacity, 

the “DIP Lender”) up to the maximum principal amount of $825,000 (“DIP Facility”), 

approved a charge securing the DIP Facility on the Company’s property (the “DIP 
Charge”), ranking subordinate only to the Administration Charge, and empowered the 

Monitor to implement and carry out the Sales and Investment Solicitation Process (“SISP”) 

as described in the Monitor’s Second Report. 

3. On September 17th, 2025 the Court issued the Approval and Reverse Vesting Order 

(“RVO”) which, among other things: 

(a) approved the Transaction between the Successful Bidder in the SISP and Nemori 

pursuant to the executed subscription agreement dated September 4, 2025 

(“Subscription Agreement”);  

(b) approved the addition of 98711 Newfoundland & Labrador Incorporated 

(“ResidualCo”), as defined in the Subscription Agreement and RVO, as an applicant 

to this CCAA Proceeding and granting the Monitor with enhanced powers (“Enhanced 
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Powers”) over ResidualCo upon the filing of a Monitor’s Certificate confirming that the 

transactions have closed and the directors of ResidualCo have resigned; 

(c) approved the transfer of and vesting of all Nemori’s right, title and interest in and to 

the Excluded Assets and the Excluded Liabilities in and to ResidualCo; and 

(d) approved a distribution to RBC in its capacity as senior secured creditor and DIP 

Lender to Nemori upon closing of the Proposed Transaction, subject to holding back 

funds for potential priority payments and to wind down these CCAA Proceedings.  

4. This eighth report of the Monitor (“Eighth Report”), previous Court reports, and all 

information in respect of the CCAA Proceedings are posted to the Monitor’s case website 

at www.DoaneGrantThornton.ca/Nemori. Readers are encouraged to read the reports of 

the Monitor, the materials filed with the Court in relation to these CCAA Proceedings, and 

orders issued by the Court to provide additional information on the Company’s background 

and insolvency proceedings as follows:  

Reports to the Court: 

(a) Pre-Filing Report, dated March 5, 2025 

(b) First Report, dated March 13, 2025 

(c) Second Report, dated April 22, 2025 

(d) Third Report, dated June 25, 2025 

(e) Fourth Report, dated July 16, 2025 

(f) Fifth Report, dated July 29, 2025 

(g) Sixth Report, dated September 4, 2025 

(h) Seventh Report, dated October 8, 2025 

Orders of the Court: 

(i) Initial Order, dated March 6, 2025 

(j) Amended and Restated Initial Order, dated March 14, 2025 

(k) First Amended and Restated Initial Order, dated April 24, 2025 

(l) SISP Order, dated April 24, 2025 

https://url.avanan.click/v2/r03/___http:/www.DoaneGrantThornton.ca/Nemori___.YXYyYzpyZWNvbnN0cnVjdGxscDphOm86MzcwNzFkYjI5NDFhZjU5ZmM5MWVkMWRhNTZlZTI2NmY6NzpmNmE5OmEyNWZjZThlMmJhYmY5NTgyNGMzMjM3ZjgzYTIzMzVjOTdiOWE5MGFhMjAzYmE2ZDg4YWUxODQ2MTE0NWQyNmI6cDpUOkY
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(m) Stay Extension and Sealing Order, dated June 30, 2025  

(n) SISP Directions Order, dated July 17, 2025  

(o) Stay Extension Order, dated August 1, 2025 

(p) Approval and Reverse Vesting Order, dated September 17th, 2025 

(q) Stay Extension Order, dated October 9, 2025 

(r) Protection Order, dated October 9, 2025 

Purpose of the Eighth Report 

5. This Eighth Report has been prepared by the Monitor to provide the Court and 

ResidualCo’s stakeholders with the following: 

(a) an update on the status of the transactions pursuant to the Subscription Agreement 

between Nemori, as vendor, and 98566 Newfoundland and Labrador Ltd., the 

assignee of all of the rights and obligations of CoastalAgri Commodities Limited, as 

purchaser (“Purchaser”) as approved by the RVO;  

(b) an update on the Monitor’s activities since the Seventh Report;  

(c) the Monitor’s plan and intended actions to wind down these CCAA Proceedings; and 

(d) the Monitor’s recommendation that the Stay of Proceedings be extended up to 

December 8, 2025. 

Terms of Reference 

6. In preparing this Eighth Report, the Monitor has relied upon unaudited internal financial 

statements, certain other financial information and financial projections of Nemori, 

discussions with former management of Nemori (“Management”), discussions with 

Nemori’s legal and financial advisors, and financial information provided by Nemori’s 

stakeholders (collectively, the “Information”). While the Monitor has reviewed the 

Information for reasonableness and believes that the information provides a fair summary 

of the transactions and underlying financial position as reflected in the documents of 

Nemori, the Monitor has not audited, reviewed, or otherwise attempted to verify the 



Eighth Report to the Court submitted by Grant Thornton Limited 
In its capacity as Monitor of 98711 Newfoundland & Labrador Inc. (Formerly, Nemori Farms Ltd.) 
October 21, 2025 
 
 

 
Grant Thornton Limited  6 

 

 

accuracy or completeness of the Information in a manner that would comply with Canadian 

Generally Accepted Auditing Standards. 

7. Some of the Information used in preparing this report consists of forward-looking 

information. The Monitor cautions that such information is based on assumptions about 

future events and conditions that are not yet ascertainable. The actual results with respect 

to the forward-looking information and the variations thereof could be significant. 

8. In the course of its mandate, the Monitor has assumed the integrity and truthfulness of the 

Information and explanations presented to it by Management, Nemori’s advisors, directors 

and other stakeholders within the context in which the Information was presented.  To 

date, nothing has come to the Monitor’s attention that would cause it to question the 

reasonableness of these assumptions. The Monitor requested that Management, 

directors, and other stakeholders bring to its attention any significant matters which were 

not addressed in the course of the Monitor’s specific inquiries. Accordingly, this report is 

based solely on the Information (financial or otherwise) made available to the Monitor by 

the Company, Management and other stakeholders. 

9. This report has been prepared for the use of this Court and ResidualCo’s stakeholders as 

general information relating to the Company and these CCAA Proceedings, and to assist 

the Court in determining whether to grant the relief sought. Accordingly, the reader is 

cautioned that this report may not be appropriate for any other purpose. The Monitor does 

not assume responsibility or liability for losses incurred by the reader as a result of the 

circulation, publication, reproduction or use of this report contrary to the provisions of this 

paragraph. 

10. Unless otherwise stated, all monetary amounts contained herein are expressed in 

Canadian Dollars. Capitalized terms not otherwise defined herein have the meaning given 

to them in the Monitor’s previous reports, orders of the Court in these CCAA Proceedings, 

or the March 3, 2025 affidavit of Sheldon Cameron (“Cameron Affidavit”). 

Nemori Transaction Update 

11. On October 15, 2025, the transactions outlined in the Subscription Agreement (the 

“Nemori Transaction”) closed. The Monitor’s Certificate confirming that all conditions to 

closing set out in the Subscription Agreement had been satisfied or waived by the 
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Purchaser or Nemori, as applicable, and the Purchase Price had been received pursuant 

to the Subscription Agreement is attached as Appendix “A”.  

12. As a result of the Nemori Transaction closing and pursuant to the RVO, among other 

things: 

(a) Nemori exited these CCAA Proceedings under new ownership by the Purchaser and 

was replaced by ResidualCo;  

(b) The Excluded Assets and Excluded Liabilities, as defined in the Subscription 

Agreement, vested in ResidualCo; 

(c) The directors of ResidualCo were deemed to have resigned; and 

(d) The Monitor’s enhanced powers over ResidualCo became effective. 

Monitors Activities 

13. Since the date of the Seventh Report, the Monitor’s activities have included, but are not 

limited to: 

(a) Corresponding with Nemori and its counsel, the Purchaser and its counsel, and RBC 

regarding collective efforts to close the Nemori Transaction; 

(b) Requesting various updates and support regarding Nemori’s cash position and actual 

expenditures relative to its Cash Flow Forecast through closing, and discussing 

various updates with Management and Resolve regarding same; 

(c) Corresponding with Nemori and DFNL regarding the October 9, 2025 Protection Order 

which required the proceeds from the October 15, 2025 milk cheque and future 

payments owing to Nemori at closing to be provided to the Monitor pursuant to the 

Subscription Agreement; 

(d) Corresponding with certain creditors with contracts for equipment or vehicles that were 

not purchased in the Nemori Transaction, collectively attached at Appendix “B”, 

requesting the associated creditors retrieve their vehicles and equipment; 

(e) Providing updates to RBC as DIP Lender and senior secured creditor regarding the 

Monitor’s proposed plan to wind down these CCAA Proceedings; 
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(f) Preparing the interim distribution to RBC as DIP Lender and senior secured creditor, 

subject to the Distribution Holdback, as outlined in the Confidential Appendix to the 

Sixth Report and approved by the RVO; 

(g) Maintained the stakeholder website for these CCAA Proceedings at 

www.DoaneGrantThornton.ca/Nemori and responded to inquiries from creditors and 

stakeholders, including DFNL, CRA and Headline Holsteins; and 

(h) Prepared this Eighth Report.  

Wind Down of these CCAA Proceedings 

14. As the Nemori Transaction has now closed, the remaining matters required to finalize 

these CCAA Proceedings primarily include: 

(a) Facilitating claims by former employees of Nemori to Service Canada pursuant to the 

Wage Earner Protection Program;  

(b) Collecting the accounts receivable for milk production from October 1 to October 15 

which proceeds did not form part of the Nemori Transaction, and that DFNL has 

confirmed will be forwarded directly to the Monitor;  

(c) Paying outstanding professional fees pursuant to the Administration Charge; and 

(d) Applying for a final distribution of proceeds from the Nemori Transaction from the 

Distribution Holdback and seeking the Monitor’s discharge  

(together, the “Remaining Matters”).  

15. As outlined in the Sixth Report, the Distribution Holdback includes the Monitor’s estimates 

of amounts potentially owing to priority creditors as prescribed in sections 6(5)(a) and 

(6)(a) of the CCAA, including priority pre-filing amounts owing to CRA and amounts that 

may be payable pursuant to WEPP, as well as a contingency for other priority payables 

that are to be made from the Company’s working capital pursuant to the Subscription 

Agreement. 

16. The Monitor understands from reviewing Nemori’s cash flow throughout these CCAA 

Proceedings and from discussions with Management that Nemori had minimal credit with 

its trade suppliers and most vendors required payment prior to delivery of goods or 

https://url.avanan.click/v2/r03/___http:/www.DoaneGrantThornton.ca/Nemori___.YXYyYzpyZWNvbnN0cnVjdGxscDphOm86MzcwNzFkYjI5NDFhZjU5ZmM5MWVkMWRhNTZlZTI2NmY6NzpmNmE5OmEyNWZjZThlMmJhYmY5NTgyNGMzMjM3ZjgzYTIzMzVjOTdiOWE5MGFhMjAzYmE2ZDg4YWUxODQ2MTE0NWQyNmI6cDpUOkY
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services. The Monitor has also been contacted by certain creditors who have indicated 

that post-filing credit was provided to Nemori for services and supplies provided post-filing, 

and that amounts were still owing at the closing of the Nemori Transaction.  

17. To ensure that all such post-filing suppliers have notice of the proposed distribution and 

wind-down of these proceedings, the Monitor intends to: 

(a) Notify all creditors, based on the books and records of Nemori, by October 27, 2025 

to advise the Nemori Transaction has now closed and the Monitor intends to apply to 

the Court for a final distribution and discharge to complete these CCAA Proceedings;  

(b) Advise creditors that no distribution to unsecured creditors for pre-filing amounts owing 

will be available given the balance owing to RBC as senior secured creditor, as 

confirmed by the independent security opinion (“Security Opinion”) attached as 

Appendix “E” to the Monitor’s Sixth Report; 

(c) Request that creditors advise the Monitor if any post-filing payables exist and provide 

evidence of same to the Monitor by November 17, 2025; 

(d) In conjunction with the Monitor’s counsel, if the Monitor deems necessary for the 

purpose of distribution, the Monitor will review all post-filing claims as well as any 

amounts that may rank in priority to RBC pursuant to the Security Opinion, such as 

pre-filing amounts owing to CRA, WEPP or potential liens, and prepare an application 

for final distribution on notice to all creditors; and 

(e) The Monitor will run an advertisement in AllNewfoundland advising of its intention to 

make a final distribution and be discharged. 

18. The Monitor is of the view that the steps outlined above are a reasonable and cost-

effective process to provide the Monitor and the Court comfort that the limited universe of 

potential claimants that may assert claims against the Distribution Holdback are identified 

and notified prior to applying for a final distribution and discharge.  

19. The Monitor has discussed its proposed action plan with RBC’s financial advisor and 

understands generally that RBC is supportive of same.  

20. For certainty, the Monitor will not make any payments to creditors from the Distribution 

Holdback until such time as they are approved by the Court. In the event that a 
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disagreement exists between the Monitor and any creditor as regards the priority, 

existence or accuracy of a claim against the Distribution Holdback, such matter will be 

brought forward by the Monitor to the Court. 

Stay Extension  

21. The Monitor is seeking to extend the Stay of Proceedings through December 8, 2025 to 

complete the Remaining Matters outlined above.  

Good Faith and Due Diligence 

22. As at the date of this Sixth Report, the Monitor: 

(a) is of the view that ResidualCo and its stakeholders are acting in good faith and with 

due diligence, pursuant to section 18.6(1) of the CCAA;  

(b) is not of the view that it would be more beneficial to the Companies’ creditors if 

proceedings were taken under the Bankruptcy and Insolvency Act, pursuant to section 

23(1)(h) of the CCAA; and 

(c) is not aware of any issue or condition that could be considered a material adverse 

change pursuant to s. 23(1)(d) of the CCAA. 

  





Eighth Report to the Court submitted by Grant Thornton Limited 
In its capacity as Monitor of 98711 Newfoundland & Labrador Inc. (Formerly, Nemori Farms Ltd.) 
October 20, 2025 

 

 

Appendix A 

 Monitor’s Certificate re Closing of Nemori Transaction 

  







Eighth Report to the Court submitted by Grant Thornton Limited 
In its capacity as Monitor of 98711 Newfoundland & Labrador Inc. (Formerly, Nemori Farms Ltd.) 
October 20, 2025 

 

 

Appendix B 

Correspondence to Creditors re Equipment Retrieval 




















	Introduction
	Purpose of the Eighth Report
	Terms of Reference
	Nemori Transaction Update
	Monitors Activities
	Wind Down of these CCAA Proceedings
	Stay Extension
	Good Faith and Due Diligence
	Conclusion and Recommendation



