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Introduction

1. Grant Thornton Limited (“GTL” or the “Proposed Monitor”) understands that Edward Collins 

Contracting Limited (“ECC”), H&E Designs Ltd. (“H&E”), Classic Security Ltd. (“Classic”), FGC 

Holdings Ltd. (“FGC”) and 51037 Newfoundland and Labrador Inc. (“51037”) (collectively “ECC et al” 

or the “Applicant”) has made an application before the Supreme Court of Newfoundland and 

Labrador (the “Court”) for an initial order (“the “Proposed Initial Order”) pursuant to the Companies’ 

Creditors Arrangement Act, R.S.C. 1985, c. C-36, as amended, (the “CCAA”) seeking, inter alia, a 

stay of proceedings against the Applicant, the appointment of GTL as Monitor, and various other relief 

pursuant to the CCAA.  The proceedings to be commenced by the Applicant under the CCAA will be 

referred to herein as the “CCAA Proceedings”. 

Purpose of this Report

2. The purpose of this Pre-filing Report of the Proposed Monitor (the “Pre-filing Report”) is to provide 

this Honourable Court with information on the following: 

a. Background on the Applicant, including its assets and creditors including charges, security 

interests and encumbrances; 

b. The state of affairs of the Applicant and the causes of financial difficulty and insolvency; 

c. The Applicant’s need to restructure its debts and the progress made to date; 

d. The Applicant’s discussions with its major creditor to date; 

e. GTL’s qualification to act as a Monitor, if appointed; 

f. Overview of the Applicant’s 19-week cash flow projection; and 

g. The Proposed Monitor’s recommendation in granting the relief sought by the Applicant in the 

Proposed Initial Order. 

3. This Pre-Filing Report should be read in conjunction with the Affidavit of Mr. Josh Collins, to be sworn 

September 12, 2022 (the “Collins Affidavit”), which describes in additional detail the Applicant’s 

operations and the circumstances leading up to the Applicant’s current situation. 

Terms of Reference and Disclaimer 

4. In preparing this Pre-Filing Report, the Proposed Monitor has relied upon unaudited financial 

information, the Applicant’s records, financial information and projections, and discussions with the 
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Applicant’s management.  While the Monitor reviewed various documents provided by the Applicant 

(including, among other things, unaudited internal financial documents and financial projections) and 

believes that the information therein provides a fair summary of the transactions as reflected in the 

documents, such work does not constitute an audit or verification of such information for accuracy, 

completeness or compliance with Generally Accepted Assurance Standards (“GAAS”), Generally 

Accepted Accounting Principles (“GAAP”), or International Financial Reporting Standards (“IFRS”).  

Accordingly, the Proposed Monitor expresses no opinion or other form of assurance pursuant to 

GAAS, GAAP or IFRS with respect to such information. 

5. Some of the information used in preparing this Pre-Filing Report consists of financial projections, 

including the Cash Flow Projection (as defined herein).  The Proposed Monitor cautions that these 

projections are based upon assumptions about future events and conditions that are not 

ascertainable.  The Applicant’s actual results may vary from the Cash Flow Projection, even if the 

hypothetical and probable assumptions set forth in the Cash Flow Projection contained therein 

materialize, and the variations could be significant.  The Proposed Monitor’s review of the future 

oriented information used to prepare this Pre-Filing Report did not constitute an audit of such 

information under GAAS, GAAP or IFRS. 

6. This Report has been prepared for the use of this Court and the Applicant’s stakeholders as general 

information relating to the Applicant and to assist the Court in determining whether to grant the relief 

sought by the Applicant.  Accordingly, the reader is cautioned that this Report may not be appropriate 

for any other purpose.  The Proposed Monitor will not assume responsibility or liability for losses 

incurred by the reader as a result of the circulation, publication, reproduction or use of this Pre-Filing 

Report contrary to the provisions of this paragraph. 

7. Capitalized terms not defined in this Pre-Filing Report have the meanings ascribed to them in the 

Collins Affidavit and other motion materials filed the Applicant with these CCAA proceedings.     

8. All references to dollars are in Canadian currency unless otherwise noted. 

Proposed Monitor 
 
9. GTL was retained as financial advisor to the Applicant on August 3, 2022 and is familiar with its 

business and operations, the key issues, and the key stakeholders in these CCAA proceedings.  GTL 

has assisted the Applicant in preparing for this CCAA application, including assisting with and 

reviewing the cash flow projections, and assisting in developing the preliminary plan of arrangement. 
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10. GTL is a trustee within the meaning of section 2 of the Bankruptcy and Insolvency Act, [R.S.C. 1985, 

c. B-3], as amended, and is not subject to any of the restrictions on who may be appointed as monitor 

as set out in section 11.7(2) of the CCAA.   

11. GTL has provided its consent to act as Monitor should this Honourable Court grant the Applicant’s 

request to commence CCAA proceedings.  The Applicant supports the appointment of GTL as the 

Proposed Monitor.  

12. The senior GTL representative with carriage of this matters is an experienced Chartered Insolvency 

and Restructuring Professional and a Licensed Insolvency Trustee, who has acted in restructurings 

and CCAA matters across various provinces in Canada. GTL and its affiliates also have extensive 

experience in the construction industry.  

13. Attached as Appendix “A” is GTL’s Consent to Act as Monitor in these proceedings, if so appointed by 

this Honourable Court. 

Background 

Applicant Overview 

14. The Applicant consists of the legal entities Edward Collins Contracting Limited (“ECC”), H&E Designs 

Ltd. (“H&E”), Classic Security Ltd. (“Classic”), FGC Holdings Ltd. (“FGC”) and 51037 Newfoundland 

and Labrador Inc. (“51037”). 

15. ECC was created in 1974 and for 48 years has operated in the heavy civil construction industry. The 

business’s expertise includes road building, commercial site and subdivision development, water and 

sewer installation, ditching, culvert installation and subgrade road work, and heavy equipment rentals. 

They operate across Newfoundland and Labrador, and do not operate outside the Province of 

Newfoundland and Labrador. All its assets are located in Newfoundland and Labrador. 

16. ECC expanded to include other legal entities to further the business operation. Certain of those 

entities are the Applicants. The entities of Universal Environmental Services Inc. and Placentia Mall 

are NOT part of the application.  

17. ECC is a family-owned business, having passed from the original owner, to son, to grandson. The 

head office is in Argentia, NL.  

18. The Applicants have common management, common administration, common accounting staff and 

systems, a shared payroll system, and all have as their financial institution and primary creditor, the 

Royal Bank of Canada (“RBC”). 
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19. Further background information on each of the applications is described below: 

a. ECC – This is the main operating entity that operates in the heavy civil construction industry 

in Newfoundland and Labrador. It owns multiple properties and quarry locations across 

Newfoundland and Labrador, owns and leases numerous pieces of heavy equipment. It is the 

entity that enters into and performs the heavy civil contracts with various customers. 

b. Classic – This entity was originally the legal entity that held the contracts to provide service to 

the US Navy in Argentia. Over time, ECC became the bidding entity for that work. At one 

point in time, it was the entity that payroll for the group was run through, however that largely 

stopped after 2019. Since then, the entity has largely been inactive. 

c. H&E – This entity holds the residential development called Morrissey’s Place Subdivision 

located in Placentia, NL. The only activity would relate to the sale of lots. The development of 

the subdivision is substantially complete with roads, curbs, water and sewer all in place. The 

Company estimates that a further $200,000 in additional work (at cost) is needed to complete 

the development and have the entire development for sale. 

d. 51037 – This entity is currently inactive. This entity used to operate the Canadian dollar store 

franchise located in the Placentia Mall. The business ceased operations when the Dollarama 

came to the mall. 

e. FGC – This entity is a holding company. It holds one (1) piece of real estate, and its 

commercial activity is limited to the collection of a management fee it charges Universal 

Environmental Services Inc.  

20. The Applicant currently has 40 employees, primarily working at ECC. 

Causes of Financial Difficulty and Insolvency 

21. The primary causes of financial difficulty of the Applicant are as follows: 

a. Asphalt Plant – ECC acquired a used asphalt plant from Texas that it had transported to 

Newfoundland and Labrador. In addition, ECC acquired various pieces of paving equipment. 

Once the relocation was complete, ECC discovered that the plant needed significant 

additional investment to repair not otherwise contemplated in the investment plan. In addition 

to the capital cost, ECC had also hired paving crews to run contracts as part of this 

investment. The Applicant ultimately was unable to get the asphalt plant running. This 

investment and the related operational losses were partially financed through loans from 
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RBC. The Applicant estimates that the losses resulting from the investment are 

approximately $2,000,000.  

b. ECC entered into a bridge contract in 2019 that was significantly unfavourable. The contract 

was supposed to be done over a 4 month period in 2019. However it rolled into 2020 and 

2021 and the Applicants estimate the loss on this contract exceeds $1,000,000. 

c. Canada Revenue Agency (“CRA”) – The Applicants through 2019 to 2021 accrued significant 

source deduction remittance arrears and HST arrears. The funds were used to offset the 

acquisition and operating losses incurred because of the acquisition of the asphalt plant and 

related equipment, losses from under utilized equipment, and other operational losses. 

d. RBC – ECC has a $950,000 unmargined secured line of credit with RBC. ECC used this line 

to partially finance the losses from the asphalt plant acquisition as well as finance the 

operations of the Applicants. It is our understanding that RBC and the Applicants entered into 

forbearance agreement which expired in February 2022. On June 17, 2022 RBC issued 

formal demands to the Applicants. RBC further offered a forbearance agreement which was 

not accepted by the Company. RBC subsequently made application for a court appointed 

receiver. The Applicants have entered into a series of guarantees on each others 

indebtedness with RBC. This has resulted in the requirement of the Applicants to make 

application for an initial order pursuant to the CCAA. A copy of those demands is attached 

hereto as Appendix “B”. 

e. ECC owns / leases equipment beyond its needs. This under-utilized equipment has also 

been a drain on the Applicants resources. 

f. ECC external financial statements show a significant operating loss in 2021. A copy of the 

external financial statements are attached hereto as Appendix C. 

Assets and Liabilities 

22. Noted below is a summary of significant assets and liabilities of each of the Applicants. 

a. ECC – ECC is the entity that operates in the heavy civil construction industry. Its assets 

consist of the following amounts: 

i. Trade accounts receivable of $1,381,333.17 as of September 9, 2022; 

ii. Unpaid holdbacks, unpaid liquidated damages and unpaid force accounts totalling 

$1,021,915.78 as of August 16, 2022; 



8 

iii. ECC either owns or leases 235 pieces of equipment. The Applicant, based on market 

research, estimates that the current liquidation value of the equipment is $8,007,300. 

A listing of ECC equipment is attached hereto as Appendix D. Specifically: 

1. Brant Finance – 1 piece of equipment (Asset ID 1658855) is leased from 

Brant Finance. The estimated balance owing is $205,056.94; 

2. Caterpillar Financial – 1 piece of equipment (Asset ID 1658860) is leased 

from Caterpillar Financial. The estimated balance owing is $24,489.10; 

3. De Lage Landen Financial Services Canada Inc. – 2 pieces of equipment 

(Asset ID’s 1658909 and 1659004) are leased from De Lage Landen 

Financial Services Canada Inc. The estimated balance owing is $381,008.94; 

4. Diamler Truck Financial – 3 pieces of equipment (Asset ID’s 1658875, 

1658877, and 1658878) are leased from Diamler Truck Financial. The 

estimated balance owing is $322,323.50; 

5. Honda Financial – 1 car is leased from Honda Financial. The estimated 

balance owing is $8,832.90; 

6. John Deere Financial – 7 pieces of equipment are leased from John Deere 

Financial (Asset ID’s 1658842, 1658843, 1658845, 1658850, 1658858, 

1658859, and 1658861). The estimated balance owing is $575,044.70; 

7. RBC – 16 pieces of equipment are leased from RBC (Asset ID’s 1658868m 

1658891, 1658895, 1658902, 1658903, 1658904, 1658907, 1659057, 

1658896, 1658899, 1659008, 1659009, 1659010, 1659012, 1659024, and 

1659026). The estimated balance owing on the leases is $1,560,483.97; 

8. Scotiabank – 1 pick up truck is leased from Scotiabank (Asset ID 1659011). 

The estimated balance owing is $13,630.00; 

9. Wells Fargo – 3 pieces of equipment is leased from Wells Fargo (Asset ID’s 

1658881, 1658900, and 1659073). The estimated balance owing on the 

leases are $211,735.27. 

10. The remaining 200 pieces of equipment are owned by ECC. 
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11. The total estimated balance owing on the leased equipment is 

$3,408,414.89. The figure is an estimate as costs and interest continue to 

accrue. 

iv. ECC owns 4 properties: 

1. 104 Charter Avenue (Building 500) Placentia, NL; 

2. 30 Reids Lane, Deer Lake, NL; 

3. 3 Lakeview, Humber Valley Resort, NL; and 

4. Lot 27 – 106 Charter Avenue, Argentia, NL; 

5. The estimated value of the real estate is in excess of $1,490,000. 

v. ECC either owns or has rights to 3 quarry locations. The locations (all in 

Newfoundland and Labrador) are as follows: 

1. Stephenville; 

2. Point Verde; and 

3. Argentia. 

4. ECC has the cost of the inventory stockpiles as of July 31, 2021 as 

$1.035,422.97. This excludes the value/interest in the real property. The 

Applicant believes the value of the quarries exceeds the cost. 

vi. Other assets not described above include: 

1. AR from Universal Environmental Services Inc., a related entity that is not the 

Applicant in the amount of $331,991; 

2. AR from the Placentia Mall, a related entity in the amount of $683,734; 

3. Furniture and fixtures with a nominal depreciated value; and an 

4. Asphalt plant at a cost of $2,176,817. 

b. ECC – Significant Liabilities of ECC include the following: 
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i. The primary lender to the Applicants is RBC. Pursuant to the demands issued by 

RBC, the Applicants owe approximately $5,085,909. A listing of the various loans to 

RBC and the primary borrower is attached hereto as Appendix E; 

ii. ECC has approximately $3,408,414.89 owing on various leases as described above; 

iii. ECC as of September 9, 2022 has approximately $3,900,531 in trade accounts 

payable outstanding. A listing of the trade accounts payable is attached hereto as 

Appendix F. 

iv. ECC has approximately $2,953,316 in source deduction arrears as of August 19, 

2022, of which the deemed trust portion is estimated to be $2,238,244, assuming all 

payments were applied toward the deemed trust portion of the balance owing. An 

analysis of the ECC source deductions owing is attached hereto as Appendix G. 

v. In addition, ECC owes CRA an estimated $1,004,505 in HST. An analysis of the 

Applicants balancing owing to CRA, including ECC source deductions, it attached 

hereto as Appendix H. 

c. 51037 – This entity is inactive and does not owe and trade payables or accounts receivable. 

It also does not own any real estate. 

i. The entity has a lease of a 2017 John Deere 290G Excavator (Asset ID 1658849) 

with John Deere Financial with an estimated balance owing of $105,500. This asset 

is listed in Appendix D; 

ii. The entity owes CRA and estimated $30,917 for HST and $5,778 for source 

deductions. A listing of balances owing to CRA is attached hereto as Appendix H; 

iii. RBC is owed approximately $32,905.45 for an outstanding Visa, $50,154 for a term 

loan, and $60,000 for a CEBA loan. These debts are guaranteed by ECC, and other 

entities. These amounts are included in the ECC figure as ECC has guaranteed the 

RBC indebtedness. 

iv. There are no other known assets or debts. 

d. H&E - This entity holds the residential development called Morrissey’s Place Subdivision 

located in Placentia, NL. The entity does not have any known trade payables. The entity has 

the following assets and liabilities: 
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i. The entity owns the development known as Morrissey’s Place Subdivision located in 

Placentia, NL. H&E has estimated the value to be approximately $775,000 with 

additional upside should the heavy civil work be completed; 

ii. RBC has a mortgage estimated at $294,713. These amounts are included in the ECC 

figure as ECC has guaranteed the RBC indebtedness; and 

iii. H&E owes CRA approximately $6,058 for HST. A listing of balances owing to CRA is 

attached hereto as Appendix H. 

e. FGC – This holding company has limited operations as previously described. The entity does 

not have any known trade payables. The entity has the following assets and liabilities: 

i. FGC owns 26 Lakeview, Humber Valley Resort, NL which FGC has estimated its 

value at $550,000; 

ii. RBC has a mortgage on the property with an estimated balance owing of $231,691. 

These amounts are included in the ECC figure as ECC has guaranteed the RBC 

indebtedness; and 

iii. CRA is owed an estimated $14,858 for corporate tax payable and $24,015 for HST. A 

listing of balances owing to CRA is attached hereto as Appendix H. 

f. Classic – This entity is not active. The entity has the following assets and liabilities: 

i. Classic owns a condominium located at 35 Bonaventure Avenue, Suite 121 located 

in St. John’s, NL. Classic has estimated its value at $495,000; 

ii. Classic owns certain furniture and fixtures with a depreciated value of $6,774; 

iii. Trade accounts payable of $12,639;  

iv. RBC is owed approximately $80,234 which is secured against the condominium. This 

amount is noted in Appendix E attached hereto. Note – this is not included in the 

ECC RBC figure even though the debt is guaranteed by ECC (and others) as it is 

intended that the condominium be sold and the net proceeds be paid to the secured 

creditors with charges against that asset; and 

v. CRA is owed approximately $654,436.12 for source deductions and $208,154.76 for 

HST. A listing of balances owing to CRA is attached hereto as Appendix H. 
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23. Intercompany balances between Applicants have been excluded from the above as they are all part 

of the proceeding and are unlikely to generate any material recovery to creditors. 

24. Many of the debts noted above are estimates or are from a point in time. Interests and costs will 

continue to accrue so final balances will be different. 

25. Neither of the Applicants have any material cash in bank accounts. All the Applicants are primarily 

funded by ECC and use the ECC RBC line of credit. 

Progress Towards Restructuring Plan 
 
26. The Applicants have, since the appointment of the Monitor, have worked in good faith and with due 

diligence to comply with the Courts order dated July 20, 2022. The Monitor has participated in the bi-

weekly calls. The Applicants have not received a copy of the Ritchies Bros Auctioneers appraisal 

contemplated in the order. RBC has been provided with the forced liquidation values for each piece of 

equipment as provided by Ritchies Bros Auctioneers. A copy of the July 20, 2022 order is attached 

hereto as Appendix I. 

27. The Applicants, with the support and assistance of the Monitor and other financial advisors, have 

reviewed the ongoing operations of the entities and have developed a framework for a proposed plan 

of arrangement to the Applicants creditors. An overview of the plan is as follows: 

a. Classic – Given the entity is inactive and the underlying business closed, the intent is for 

Classic to sell the condo with the net proceeds being used to repay the RBC loan estimated 

at $80,234, with the balance to be remitted to CRA on account of its deemed trust claim. The 

objective of the self liquidation is to maximize return to creditors. The Applicant is of the 

opinion it is best suited to achieve this objective as it would pay the ongoing holding costs 

(rather that the creditors) until the sale closes. 

b. 51037 – The entity has 1 asset, a 2017 John Deere 290G LC Tracked Exacator (Asset ID 

1658849). 51037 intends to liquidate this asset for the benefit of the creditors. 51037 believes 

that the market value exceeds the debt on the equipment. The balance would go to CRA on 

account of its deemed trust claim, with the balance paid to RBC. 

c. ECC/FGC/51037 – ECC has developed the following framework for a proposed plan of 

arrangement. The approach of the proposed plan of arrangement is to “right size” the 

Applicants, refinance the secured creditors, and offer a proposal to the remaining unsecured 

creditors. A high-level description is as follows:  
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i. The Company undertook a detailed review of the equipment that was required for a 

sustainable ongoing operation. Blending together those business needs, with 

equipment values and an assessment of equity, if any, in the equipment, ECC came 

up with a listing of equipment to be refinanced, a list of equipment that the lease 

would be disclaimed (should the court grant the CCAA orders), and a list of 

equipment to be sold (either being unencumbered and no longer required, or where 

there is equity in the equipment after accounting for the outstanding debt). A copy of 

the list of equipment to be retained and refinanced is attached hereto as Appendix J. 

ii. Refinancing the RBC and CRA deemed trust debt – The Applicants has been 

involved in extensive negotiations to refinance certain assets of the Applicants (those 

not proposed to be liquidated). Those negotiations have resulted in a term sheet 

being put forward by Travelers Capital Corp (“Travelers”). Travelers has already 

completed the appraisal of the equipment being refinanced. The proposed term sheet 

is attached hereto as Appendix K. The key points on the proposed term sheet are as 

follows: 

1. Intent is the complete refinancing of the debts owed to RBC (exception of the 

HASCAP and CERB loan), and all the PMSI registrations on the leased 

equipment to be retained, and the deemed trust claim of CRA in ECC and 

51037. At which point Travelers will take a first charge on all assets of the 

Applicants. 

2. The terms sheet notes a shortfall between sources and uses of funds of 

$261,847. 

3. Key preconditions to closing: 

a. Final approval by Travelers credit committee (#1); 

b. Receipt of the final amounts owed by CRA as it related to unpaid 

source deductions including the required amounts for settlement 

(#5); 

c. Confirmation that the borrower has alternative means of capital to 

cover the shortfall in the sources and uses of funds (#6); 

d. Appraisal of minimum forced liquidation value of equipement (#7) – 

COMPLETE; 
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e. Appraisal of real properties (#8); 

f. Satisfactory review of environmental reports in respect of the real 

property (#9); 

g. Certain financial information on the Applicants (#10); and 

h. Review of evidence that all priority payables are current (#12). 

4. The Company is reviewing the term sheet. The proposed term sheet expires 

September 23, 2022. 

iii. The Applicants intend, should the Court grant an initial and then an amended and 

restated initial order, to disclaim 2 leases. A listing of those leases is attached hereto 

as Appendix L. 

iv. The remaining equipment the Applicants intend to sell on their own. The Applicants 

estimated that after payment of the balance outstanding, if any, the Applicants could 

realize an estimated $482,500 in equity in this equipment, before costs. If the 

Applicants can not sell the equipment for sufficient value to cover the outstanding 

balance (if any) after a reasonable period, the intent is to disclaim the related lease. 

These funds could be used to help fund the sources and uses shortfall with Travelers 

or be put towards unsecured creditors in a plan of arrangement. 

v. The Applicants are considering a variety of options to fund the $261,847 shortfall in 

the sources and uses of funds, which could include using the equity in the sale of 

equipment, the sale of additional equipment, the sale of real property, the collection 

of accounts receivable, or some combination of the above. 

vi. The Applicants are exploring options to assign or refinance the HASCAP loan with 

RBC. 

vii. A proposed self liquidation would benefit the creditors as the ongoing holding costs 

and maintenance of equipment would be borne and paid for by the Applicants in the 

normal course, further enhancing the recovery to creditors. 

28. CRA - The Applicants, have since the July 20, 2022 order filed and paid source deductions and HST 

in the normal course. The Applicants, with the support of the Monitor, have identified the following 

outstanding returns that needed to be filed: 
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a. Classic – June 2022 for HST. Classic is in the process of filing this return and it is expected to 

be $Nil; 

b. FGC – August 31, 2021 through to July 31, 2022 (12 returns outstanding). FGC is in the 

process of filing these returns. There is nominal activity in this entity; 

c. H&E – March 31, 2021 through to July 31, 2022 (17 returns outstanding). H&E is in the 

process of filing these returns. H&E expects these filings to be $Nil. 

29. Insurance – The Applicants have successfully renewed their insurance through their broker AON for 1 

full year from August 15, 2022 through to August 15, 2023. The insurance covers the Applicants for 

property and business interruption, equipment breakdown, crime, contractor equipment floater, 

commercial general liability, umbrella liability, motor truck cargo, and automobile. 

30. The Applicants have advised they have implemented numerous operational changes including: 

a. The Applicants are exiting the asphalt business. The related employees have been 

terminated. The asphalt plant just needs to be disassembled and it, together with the related 

equipment, are to be sold for the benefit of creditors. The asphalt assets will not be 

refinanced by Travelers. 

b. The Applicants will return to focus on core business and contract in areas to leverage their 

competent and experienced management and employees. 

31. The Applicants have lost a long time accountant from the administration office, and that position has 

not been replaced. Timely and accurate financial reporting has been identified as an issue that will 

have to be resolved early in the CCAA proceeding, should this Court grant an initial and amended 

and restated initial order. 

32. The proposed high-level timeline would be to propose a stay of proceeding to on or around December 

31, 2022 to provide time to close the Travelers refinancing and repay RBC and the CRA deemed trust 

claim. On or before the expiry of the stay the Applicants would have to file an application for an 

extension of the stay of proceedings, and should be in a position to file an application for a claims 

process and a plan of arrangement with the remaining unsecured claims. 

33. It is thought that the CCAA proceeding could be used as a forum to best deal with any 

issues/concerns stakeholders may have around marshalling costs and priority claims (if any), and it 

would provide the entity an opportunity to disclaim unnecessary leases. In addition, a claims 

procedure would expressly and efficiently deal with claims made by lien holders. Lien claims are 
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unsecured creditors, however they have a priority to other unsecured creditors with regards to 

accounts receivable collected from the project they are working on. 

34. With regards to a proposed plan of arrangement, preliminary discussions have been had around 

completing the work required at the residential development called Morrissey’s Place Subdivision and 

liquidating that asset for the benefit of unsecured creditors. 

35. It is the Monitor’s view that the Applicants and working with due diligence and good faith to put 

forward a viable plan of arrangement. 

Cash Flow Projection 

36. The Applicant, with assistance from the GTL, prepared a cash flow forecast, attached as Appendix 

“M” (the “Cash Flow Forecast”), which covers the period from September 17, 2022 to January 27, 

2023 (the “Cash Flow Period”).  The Cash Flow Forecast was prepared on the assumption that the 

Company’s current operations will continue in the normal course, consistent with the period since July 

20, 2022. The Cash Flow Period was prepared over a 19-week period to estimate the time to 

complete the Travelers refinancing and pay out the RBC debt (except HASCAP) and the CRA 

deemed trust claim (ECC and 51037). A further application to the Court will be required to complete a 

claims process and file a plan of arrangement.   

37. The Cash Flow Forecast has been prepared by management using probable and hypothetical 

assumptions set out therein (the “Probable and Hypothetical Assumptions”). 

38. GTL has reviewed the Cash Flow Projection to the standard required of a Court-appointed Monitor by 

s. 23(1)(b) of the CCAA.  GTL’s review of the Cash Flow Projection consisted of inquiries, analytical 

procedures, and discussions related to information supplied to GTL by Management of the Company. 

Since the Probable and Hypothetical Assumptions need not be supported, GTL’s procedures with 

respect to same were limited to evaluating whether they were consistent with the purpose of the Cash 

Flow Projection.  GTL has also reviewed the support provided by the Company for the Probable and 

Hypothetical Assumptions and the preparation and presentation of the Cash Flow Projection.  Based 

on GTL’s review, nothing has come to its attention that causes it to believe that, in all material 

respects: 

(a) the Probable and Hypothetical Assumptions are not consistent with the purpose of the 

Cash Flow Projection; 

(b) as at the date of this Report, the Probable and Hypothetical Assumptions developed by 

management are not suitably supported and consistent with the Company's plans or do 
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not provide a reasonable basis for the Cash Flow Projection, given the Probable and 

Hypothetical Assumptions; or 

(c) the Cash Flow Projection does not reflect the Probable and Hypothetical Assumptions. 

39. The Company’s cash position at the commencement of the CCAA Proceedings is estimated to be 

$Nil as RBC sweeps the net cash from the operating account on a daily basis, and funds any 

deficiency, as long as the operating line of credit is within the $950,000 limit.  The Cash Flow 

Projection estimates the Company will require to rely on the $50,000 administrative charge being 

sought, and will require the shareholder to contribute an additional $75,000 in Week 2 (or realize 

favourable operating variances, or sell assets) during the Cash Flow Period.  A copy of the detailed 

cash flow is attached hereto as Appendix “M”. 

GENERAL COMMENTS 

40. In addition, the GTL makes the following general comments on the Cash Flow Projection:  

(a) receipts are represented as $2,838,333 primarily based on the Applicants ongoing 

contracts, and assumptions on when progress payments on those ongoing contracts will 

be received. In addition, older accounts receivable, and holdbacks due, have not been 

included in the Cash Flow Forecast given the uncertainty of timing of collection. The 

Applicants maintain those receivables are collectible. Additional contract work won during 

this period could be substantial and have a material impact on the Applicants operations, 

and it broken out below the Cash Flow Forecast. The Applicants will have to finance new 

projects up front costs from either operations, collection of aged accounts receivable, sale 

of assets or contributions from shareholders. The Applicants have demonstrated an ability 

to do this since July 20, 2022; 

(b) disbursements appear to be consistent with the level of operations contemplated by 

management of the Company during the Cash Flow Period; 

(c) the Cash Flow Projection contemplates paying employee wage and other employee 

obligations and related source deductions, and HST in the ordinary course;  

(d) the Cash Flow Projection contemplates paying vendors in accordance with existing credit 

terms, with provisions for the possibility of different credit terms, or on a cash basis; 

(e) Disbursements include interest and bank charges on the RBC line of credit should RBC 

allow the ECC continued use of the operating line of credit; and 

(f) disbursements include forecast payments to the Company’s legal counsel and financial 

advisors, the Monitor and its legal counsel and legal counsel to the DIP lender. 
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Debtor In Possession (“DIP”) Charge

41. It is the Monitor’s understanding that the Applicants are not currently looking for a DIP charge. Since 

the date of the July 20, 2022 order, the Applicants have been able to operate on a cash basis.

Administrative Charge

42. It is the Monitor’s understanding that the Applicants are looking for an initial Administrative Charge of 

$50,000 to cover the costs of the Applicants legal counsel, and the proposed Monitor and its legal 

counsel. The Monitor is of the opinion that this amount is fair and reasonable, and required in the 

circumstances should an initial order be granted.

Creditor Notification Procedures

43. The Proposed Monitor, if appointed, will send out notices in compliance with the Initial Order and in 

accordance with section 23(1) of the CCAA.

44. The address of the Proposed Monitor’s website, which will be used post all communications and 

notices will be: www.GrantThornton.ca/ECC.

Proposed Monitor’s Recommendations

45. Should the Court grant the proposed Initial Order requested under the CCAA, GTL consents to act as 

Monitor, and is prepared to assist the Applicant with its efforts to restructure its debt within the CCAA 

Proceedings.

46. The Proposed Monitor believes the relief requested provides the Applicants with the best opportunity 

to restructure its debts, ensure a going concern operation and maximize the recovery for all creditors 

and stakeholders.

Dated at Halifax, Nova Scotia the 13th day of September, 2022.

Grant Thornton Limited,
in its capacity as Proposed Monitor of
EDWARD COLLINS CONTRACTING LIMITED, H & E DESIGNS LTD., CLASSIC SECURITY LTD., FGC 
HOLDINGS LTD. AND 51037 NEWFOUNDLAND & LABRADOR INC.
and not in its personal capacity

Per: 

Phil Clarke, CPA, CA, CIRP, LIT
Senior Vice President
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Appendix “M” 



Edward Collins Contracting Ltd., H & E Designs Ltd., Classic Security Ltd., FGC Holdings Ltd., 51037 Newfoundland & Labrador Inc. (collectively, "ECC et al")
Statement of Projected Cash Flow to January 27, 2023 (in CAD)

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 WEEK 7 WEEK 8 WEEK 9 WEEK 10 WEEK 11 WEEK 12 WEEK 13 WEEK 14 WEEK 15 WEEK 16 WEEK 17 WEEK 18 WEEK 19
Total 

Projected
Beginning Period 9/17/2022 9/24/2022 10/1/2022 10/8/2022 10/15/2022 10/22/2022 10/29/2022 11/5/2022 11/12/2022 11/19/2022 11/26/2022 12/3/2022 12/10/2022 12/17/2022 12/24/2022 12/31/2022 1/7/2023 1/14/2023 1/21/2023
Ending Period 9/23/2022 9/30/2022 10/7/2022 10/14/2022 10/21/2022 10/28/2022 11/4/2022 11/11/2022 11/18/2022 11/25/2022 12/2/2022 12/9/2022 12/16/2022 12/23/2022 12/30/2022 1/6/2023 1/13/2023 1/20/2023 1/27/2023

NOTE

Cash Receipts 
Existing Project Receipts 1,2 229,311      88,785        455,457         10,000        115,930      163,408      316,215      ‐                211,008      62,540        171,732      95,000        228,215      70,523        ‐                256,602      ‐                119,688      97,921        2,692,333  
Management fees (FGC Holdings)  ‐                ‐                ‐                  ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐               
Rental Income ‐                ‐                ‐                  ‐                11,500        ‐                ‐                ‐                11,500        ‐                ‐                ‐                ‐                11,500        ‐                ‐                ‐                11,500        ‐                46,000        
Miscellaneous Receipts 3 ‐                5,000            ‐                  ‐                5,000            ‐                ‐                5,000            ‐                ‐                5,000            ‐                ‐                5,000            ‐                ‐                ‐                ‐                ‐                25,000        
Collection of Accounts Receivable 4 ‐               
Investment from Shareholder 75,000        75,000        

Total Receipts from Operations 229,311      168,785      455,457         10,000        132,430      163,408      316,215      5,000          222,508      62,540        176,732      95,000        228,215      87,023        ‐                256,602      ‐                131,188      97,921        2,838,333  

Direct costs 
  Materials and Subcontracts 14,477        19,159        168,032         60,089        69,358        57,344        12,359        2,589            2,589            2,647            12,359        2,589            2,589            3,139            12,359        2,589            2,589            2,646            12,359        461,857      
  Direct Wages and Benefits 39,367        30,796        56,360            51,565        39,467        30,880        20,027        14,627        18,727        16,340        24,970        17,627        17,627        21,906        17,127        24,470        17,627        20,440        17,627        497,570      
  Fuel  21,683        12,040        37,373            48,214        21,915        20,415        7,815            1,115            1,665            1,665            9,230            3,015            3,015            3,015            2,515            10,080        3,215            3,215            3,215            214,414      
  Equipment Rental ‐                ‐                ‐                  ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐               
  Intersac AMA Fees 2,875            ‐                ‐                  ‐                ‐                2,875            ‐                ‐                ‐                2,875            ‐                ‐                ‐                2,875            ‐                ‐                ‐                ‐                ‐                11,500        

Direct Disbursements  78,401        61,995        261,764         159,867      130,739      111,514      40,200        18,330        22,980        23,526        46,558        23,230        23,230        30,935        32,000        37,138        23,430        26,301        33,200        1,185,341  

Cash Flow Before Operating Activities 150,910      106,790      193,693         (149,867)     1,690          51,894        276,015      (13,330)       199,528      39,014        130,173      71,770        204,985      56,088        (32,000)       219,464      (23,430)       104,887      64,721        1,652,992  

Operating expenses 
  Business taxes, licences, memberships ‐                ‐                2,800              ‐                ‐                ‐                2,800            ‐                ‐                ‐                2,800            ‐                ‐                ‐                ‐                2,800            ‐                ‐                ‐                11,200        
  Insurance 5 ‐                ‐                ‐                  ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐               
  Bank fees (Interest & Charges) ‐                ‐                300                 ‐                ‐                ‐                300               ‐                ‐                ‐                300               ‐                ‐                ‐                ‐                300               ‐                ‐                ‐                1,200           
  Office ‐                1,500            ‐                  1,500            ‐                1,500            ‐                1,500            ‐                1,500            ‐                1,500            ‐                1,500            ‐                1,500            ‐                ‐                ‐                12,000        
  Professional fees 6 5,000            ‐                ‐                  ‐                5,000            ‐                ‐                ‐                5,000            ‐                ‐                ‐                5,000            ‐                ‐                ‐                ‐                5,000            ‐                25,000        
  Property taxes ‐                ‐                1,533              ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                1,533           
  Rentals ‐                ‐                ‐                  360               ‐                ‐                ‐                360               ‐                ‐                ‐                360               ‐                ‐                ‐                360               ‐                ‐                ‐                1,440           
  Repairs & Maintenance 7,500            7,500            7,500              7,500            7,500            7,500            7,500            7,500            7,500            7,500            7,500            7,500            7,500            7,500            7,500            7,500            7,500            7,500            7,500            142,500      
  Workers compensation (WHSCC NL)  ‐                9,315            ‐                  ‐                ‐                9,315            ‐                ‐                ‐                9,315            ‐                ‐                ‐                9,315            ‐                ‐                ‐                9,315            ‐                46,575        
  Salaries and wages 5,175            5,175            5,175              5,175            5,175            5,175            5,175            5,175            5,175            5,175            5,175            5,175            5,175            5,175            5,175            5,175            5,175            5,175            5,175            98,325        
  Travel 500               500               500                 500               500               500               500               500               500               500               500               500               500               500               500               500               500               500               500               9,500           
  Utilities ‐                ‐                5,300              ‐                ‐                ‐                5,300            ‐                ‐                ‐                5,300            ‐                ‐                ‐                5,300            ‐                ‐                ‐                ‐                21,200        
  Vehicle 460               460               460                 460               460               460               460               460               460               460               460               460               460               460               460               460               ‐                ‐                ‐                7,360           
  Garage wages and benefits 6,500            6,500            6,500              6,500            6,500            6,500            6,500            6,500            6,500            6,500            6,500            6,500            6,500            6,500            6,500            6,500            6,500            6,500            6,500            123,500      
  Miscellaneous / Contingency 1,500            1,500            1,500              1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            28,500        

‐               
  Legal Fees 15,000        15,000        15,000        15,000        15,000        75,000        
  Restructuring Fees 7 30,000        ‐                20,000            ‐                20,000        ‐                15,000        ‐                15,000        ‐                20,000        ‐                25,000        ‐                25,000        ‐                15,000        ‐                30,000        215,000      
  Admin Charge 8 (50,000)       (50,000)      

Operating Disbursements 21,635        32,450        51,568            23,495        61,635        32,450        45,035        23,495        56,635        32,450        50,035        23,495        66,635        32,450        51,935        26,595        51,175        35,490        51,175        769,833     

Net Cash Contribution (Use) 129,275      74,340        142,125         (173,362)     (59,945)       19,444        230,980      (36,825)       142,893      6,564          80,138        48,275        138,350      23,638        (83,935)       192,869      (74,605)       69,397        13,546        883,159     

Opening Cash Position ‐                129,275      203,615         345,740      172,377      112,433      131,876      362,856      326,031      468,924      475,488      555,626      603,901      742,250      765,888      681,953      874,821      800,216      869,613      ‐               

Closing Cash Position 129,275      203,615      345,740         172,377      112,433      131,876      362,856      326,031      468,924      475,488      555,626      603,901      742,250      765,888      681,953      874,821      800,216      869,613      883,159      883,159     

Potential New Projects
New Project Receipts 9 ‐                ‐                ‐                  20,000        ‐                ‐                ‐                27,500        27,500        27,500        27,500        487,500      368,500      368,500      368,500      321,000      231,000      231,000      231,000      2,737,000  
New Project Direct Costs 10 ‐                4,500            17,050            143,975      254,742      198,042      178,642      132,692      132,692      132,692      162,263      114,813      11,550        11,550        11,550        ‐                ‐                ‐                ‐                1,506,750  

Net Cash Contribution (Requirement) ‐                (4,500)         (17,050)         (123,975)     (254,742)     (198,042)     (178,642)     (105,192)     (105,192)     (105,192)     (134,763)     372,688      356,950      356,950      356,950      321,000      231,000      231,000      231,000      1,230,250  

NOTES:

1. Receipts collected from approximately 18 presently active projects. 
2. Funds received to $USD account transferred to $CAD operating account on day of receipt.
3. Receipts for one‐off jobs not related to a specific projects.
4. Collection of pre‐July 20 Accounts Receivable not related to active projects. Collectibility and timing of collection is presently unknown. 
5. Insurance has been prepaid for the coming year.
6. Fees for external accounting services.
7. Includes fees of Proposed Monitor and its legal counsel for financial restructuring / CCAA proceeding.
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