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INTRODUCTION 

1. On July 3, 2023, Big Erics Inc (“BEI”) and Terra Nova Old Port Foods Inc. (“TNOPFI”) 
(collectively as, the “Companies”) filed Notices of Intention to Make a Proposal (“NOIs”) 

pursuant to Section 50.4(1) of the Bankruptcy and Insolvency Act, R.S.C. 1985, c.B-3, as 

amended (the “BIA”). Upon filing of the NOIs, Grant Thornton Limited was appointed as 

trustee, (“GTL”, or in such capacity, the “Proposal Trustee”) under the proceedings. A 

copy of the Certificate of Filing of the NOIs as issued by the Office of the Superintendent 

of Bankruptcy of Canada (“OSB”) is attached hereto as Appendix “A”.  

2. The Proposal Trustee has been informed by the Companies of their intention to make an 

application under the Companies’ Creditors and Arrangement Act, R.S.C. 1985, c. C-36, 

as amended (the “CCAA”) to convert the current BIA proceedings into proceedings under 

the CCAA and for an initial order (the “Proposed Initial Order”) granting, inter alia, a 

continued stay of proceedings in favour of the Companies (the “Stay Period”) with the 

appointment of GTL as monitor (the “Proposed Monitor”), and to set a date for a come 

back hearing.  

3. The proceedings to be commenced by the Companies under the CCAA will be referred to 

herein as the “Proposed CCAA Proceedings”.  

4. This report (the “Pre-Filing Report”) of the Proposed Monitor has been prepared to 

provide information to the Court for its consideration in respect of the relief sought by the 

Companies in the Proposed Initial Order.  

5. The Proposed Monitor understands that the Companies will be seeking a further order 

(the “Proposed Amended and Restated Initial Order”) at a subsequent hearing, to be 

scheduled with the Court prior to the expiry of the Stay Period, granting certain broader 

relief. If appointed, the Proposed Monitor intends to file a further report in advance of that 

hearing to provide information on the relief sought in the Proposed Amended and Restated 

Initial Order.  

6. A copy of the Notice to Creditors of NOIs and other information, including the Companies 

application in respect of these Proposed CCAA Proceedings and this Pre-Filing Report 

has been made available to stakeholders on the Proposal Trustee’s and Proposed 

Monitor’s case website at www.GrantThornton.ca/BigErics.  

http://www.grantthornton.ca/BigErics
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PURPOSE OF THE PRE-FILING REPORT 

7. The purpose of this Pre-Filing Report is to provide the Court with the Proposed Monitor’s 

views in respect of the following:  

(a) The activities of GTL in its capacity as Proposal Trustee, and its counsel, Stewart 

McKelvey to date;  

(b) The qualifications of GTL to act as Monitor;  

(c) The business and affairs of the Companies and the causes of their financial difficulty 

and insolvency;  

(d) The details of the Companies assets and liabilities, including the charges, security 

interests and encumbrances registered against the Companies;  

(e) The Companies requested application to convert the BIA proceedings into a 

proceeding pursuant to the CCAA, including the appointment of Proposed Monitor for 

the Companies;  

(f) BEI’s and TNOPFI’s cash flow projections of their respective receipts and 

disbursements (respectively, the “BEI – Cash Flow Projection” and “TNOPFI – Cash 
Flow Projection” or collectively, “Cash Flow Projections”) and the Proposed 

Monitor’s view of the reasonableness of the Cash Flow Projections, in accordance with 

Section 23(a)(b) of the CCAA;  

(g) The Proposed Monitor’s understanding of the Companies intended next steps in its 

restructuring efforts in the Proposed CCAA Proceedings, should the Proposed Initial 

Order be granted by this Honourable Court; and  

(h) The Proposed Monitor’s view of the Proposed CCAA Proceedings and the Companies 

requested relief sought in the Proposed Initial Order.  

TERMS OF REFERENCE 

8. In preparing this Pre-Filing Report, the Proposed Monitor has relied upon unaudited 

internal financial statements, certain other financial information and financial projections 

of the Companies, discussions with management of the Companies (“Management”) and 

its legal advisors O’Keefe & Sullivan Lawyers (“O’Keefe & Sullivan”), and discussions 
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with the Companies financial advisor, Noseworthy Chapman, (collectively, the 

“Information”). While the Proposed Monitor has reviewed the Information for 

reasonableness and believes that the information provides a fair summary of the 

transactions and underlying financial position as reflected in the documents of the 

Companies, the Proposed Monitor has not audited, reviewed, or otherwise attempted to 

verify the accuracy or completeness of the Information in a manner that would comply with 

Canadian Generally Accepted Auditing Standards. 

9. Some of the Information used in preparing this Pre-Filing Report consists of forward-

looking information, including the Cash Flow Projections. The Proposed Monitor cautions 

that such information is based on assumptions about future events and conditions that are 

not yet ascertainable. The actual results with respect to the forward-looking information 

and the variations thereof could be significant. 

10. In the course of its mandate, the Proposed Monitor has assumed the integrity and 

truthfulness of the Information and explanations presented to it by Management, within 

the context in which the Information was presented.  To date, nothing has come to the 

Proposed Monitor’s attention that would cause it to question the reasonableness of these 

assumptions. The Proposed Monitor has requested that Management bring to its attention 

any significant matters which were not addressed in the course of the Proposed Monitor’s 

specific inquiries. Accordingly, this Pre-Filing Report is based solely on the Information 

(financial or otherwise) made available to the Proposed Monitor by the Companies and 

Management. 

11. The Pre-Filing Report has been prepared for the use of this Honourable Court and the 

Companies stakeholders as general information relating to the Companies and these 

Proposed CCAA Proceedings, and to assist the Court in determining whether to grant the 

relief sought by the Companies in the Proposed Initial Order.  Accordingly, the reader is 

cautioned that this Pre-Filing Report may not be appropriate for any other purpose. The 

Proposed Monitor does not assume responsibility or liability for losses incurred by the 

reader as a result of the circulation, publication, reproduction or use of this Pre-Filing 

Report contrary to the provisions of this paragraph. 
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12. Unless otherwise stated, all monetary amounts contained herein are expressed in 

Canadian Dollars. Capitalized terms not otherwise defined herein have the meaning given 

to them in the Proposed Initial Order granted by the Court.  

QUALIFICATIONS OF GTL TO ACT AS MONITOR 

13. GTL is a Licensed Insolvency Trustee within the meaning of Section 2(a) of the BIA. In 

addition, GTL is not subject to any of the restrictions on who may be appointed as Monitor 

set out in Section 11.7(2) of the CCAA.  

14. GTL has consented to act as Monitor, should this Honourable Court grant the Companies 

request for relief in these Proposed CCAA Proceedings. A copy of the Proposed Monitor’s 

consent to act is attached hereto as Appendix “B”. 

15. The senior GTL representative with carriage of these matters is an experienced Chartered 

Insolvency and Restructuring Professional and Licensed Insolvency Trustee, who has 

acted in restructurings and CCAA matters across various provinces in Canada, and 

specifically in Newfoundland and Labrador. GTL and its affiliates also have extensive 

experience in the commercial, restaurant, and retail and distribution industries.  

ACTIVITIES OF THE PROPOSAL TRUSTEE AND PROPOSED MONITOR 

16. Since the date of the filing of the NOIs, GTL has been active in providing assistance to the 

Companies including providing strategic and restructuring advice, assisting with the 

Companies’ statutory filing and notice obligations upon filing of the NOIs, interacting with 

the Companies legal advisors and financial advisors and assisting the Companies in 

preparing for a filing for a restructuring proceeding including these proposed proceedings 

under the CCAA. Notwithstanding the above, GTL has not taken any steps that would 

bring consideration as GTL controlling and/or managing the Companies’ operations.  

17. GTL has provided no accounting or auditing advice to the Companies.  

18. GTL has assisted the Companies in the preparation of the Cash Flow Projections required 

by the BIA and the creation of the assumptions therein. 

19. GTL, acting in its capacity as Proposal Trustee, fulfilled its responsibilities in accordance 

with the BIA:  
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(a) Pursuant to Section 50.4(6) of the BIA, on July 10, 2023, the Proposal Trustee 

proceeded to notify all creditors of the NOIs filed pursuant to Section 50.4(1) which 

included correspondence from GTL as Proposal Trustee advising creditors of the 

proceeding and of the creation of the Proposal Trustee’s website for this proceeding, 

Certificate of Filing of a Notice of Intention to Make a Proposal as issued by the Office 

of the Superintendent of Bankruptcy Canada, consent of the Proposal Trustee to act, 

Form 33 – Notice of Intention to Make a Proposal and the creditors listing as recorded 

on the Companies books and records (collectively, the “Notice to Creditors of NOIs”): 

i. A copy of the affidavit of mailing of the creditors package for BEI is attached 

hereto as Appendix “C”; and 

ii. A copy of the affidavit of mailing of the creditors package for TNOPFI is 

attached hereto as Appendix “D”. 

(b) Pursuant to Section 50.4(2) of the BIA, on July 12, 2023 the Proposal Trustee filed for 

both BEI and TNOPFI a 13 Week Cash Flow Projection for the period of July 2, 2023 

to September 30, 2023 as prepared by the debtors, Form 29 - Trustee’s Report on 

Cash Flow Statement and Form 30 - Report on Cash Flow Statement by the Person 

Making the Proposal with the OSB the following documents for both BEI and TNOPFI: 

i. A copy of the submission to the OSB of the above noted documents for BEI is 

attached hereto as Appendix “E”.  

ii. A copy of the submission to the OSB of the above noted documents for 

TNOPFI is attached hereto as Appendix “F”.  

20. In addition, GTL has: 

(a) Prepared the Pre-Filing Report dated July 17, 2023; 

(b) Been communicating with various creditors and other stakeholders on the filing of the 

NOI and consequences thereof; 

(c) Circulated by email to the known secured creditors of the Companies the Section 

50.4(1) notices, and copies of the cashflow forecasts filed with the OSB pursuant to 

Section 50.4(2); and 

(d) Been responding to creditor and debtor queries on the proceeding. 
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ACTIVITIES OF THE COMPANIES 

21. Prior to the date of the filing of the NOI’s, the Companies were each soliciting offers for an 

investment into the Companies with their financial advisor, Noseworthy Chapman, 

Chartered Professional Accountants. The Investor Solicitation Process for each of the 

Companies (“ISP”) was supported with a teaser, Confidential Information Memorandum 

(“CIM”) and Process Letter.  

22. The CIM for BEI was first provided to certain prospects on May 11, 2023 and generally 

followed (aimed to follow) these timelines: 

(a) By May 25, 2023 – Expressions of Interest and Indicative Offer (Non-Binding); 

(b) By June 2, 2023 – Investor Selection; 

(c) By June 19, 2023 – Negotiation and Letter of Intent; 

(d) From June 20, 2023 to August 4, 2023 – Due Diligence Period; and 

(e) By August 25, 2023 – Transaction Closing. 

23. The CIM for TNOPFI was first provided to certain prospects on April 27, 2023 and 

generally followed (aimed to follow) these timelines: 

(a) By May 15, 2023 – Expressions of Interest and Indicative Offer (Non-Binding); 

(b) By May 24, 2023 – Investor Selection; 

(c) By June 9, 2023 – Negotiation and Letter of Intent; 

(d) From June 10, 2023 to June 26, 2023 – Due Diligence Period; and 

(e) By August 15, 2023 – Transaction Closing 

24. The ISP was structured to telegraph to the process participants that the existing 

shareholders remain committed to the business and explicitly contemplated an investment 

for a material minority interest, while at the same time being flexible to various transaction 

options. 

25. GTL understands that there are several interested parties to which the Companies and 

Noseworthy Chapman have been corresponding with.  
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26. GTL understands that additional interested parties have advised the Companies and the 

Proposal Trustee that they would be interested in looking at the investment opportunity. 

27. Since the date of the filing of the NOI’s, the Companies have fulfilled its responsibilities in 

accordance with the BIA: 

(a) Pursuant to Section 50.4(2)(a) of the BIA, prepared the Cash Flow Projections with an 

outline of various assumptions used; and  

(b) Pursuant to Section 50.4(2)(c) of the BIA, a report containing the prescribed 

representations by the Companies regarding the preparation of the Cash Flow 

Projections, in the prescribed form.  

28. Since the filings of the NOI’s on July 3, 2023, the Companies have been focused on the 

continuing operations which includes but is not limited to: 

(a) Developing an operational plan to transition to processes where various suppliers 

either cease or significantly restrict access to credit and require the Companies to 

operate on a cash basis; 

(b) Communicating with employees and hosting employee town halls to communicate with 

employees on the status of the proceedings and the anticipated impact; and 

(c) Communicating with suppliers and other key operating stakeholders on the impact of 

the insolvency proceeding and negotiating revised processes to facilitate continuing 

operations. 

29. GTL understands that the majority of stakeholders continue to support the Companies 

under the insolvency proceeding. 

OVERVIEW OF THE COMPANIES BUSINESS AND AFFAIRS 

30. BEI is a supplier various and diverse kitchen equipment and supplies, dining furniture, 

food preparation tools, sanitation products, and facilities maintenance products, as well as 

facility design, supply and installation services. BEI services residential and commercial 

customers including in the restaurant industries, long-term care facilities, hospitals, 

universities, schools and airports. BEI operates out of two facilities, one each in St. John’s, 

NL and Dartmouth, NS.  
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31. TNOPFI is a wholesale producer and distributer of various protein products, as well as a 

supplier of food products acquired from suppliers to convenience, grocery and food 

service operations in Newfoundland & Labrador. TNOPFI sells its in house products under 

the “Old Port Brand” and operates out of a facility in St. John’s, NL.  

32. The Proposed Monitor understands that the Companies collectively employ approximately 

90 employees, of which 18 employed by TNOPFI are unionized through Unifor. 

33. Filed with the Companies application in these Proposed CCAA Proceedings is an Affidavit 

of William Barlett (the “Barlett Affidavit”) and an Affidavit of Nicole Myles Brook (the 

“Brook Affidavit”) which sets out the detailed information with respect to the Companies 

business and affairs, the causes of their insolvency and financial distress, and why the 

Companies are seeking to convert the BIA proceeding into a CCAA proceeding. The 

Proposed Monitor has reviewed the Barlett Affidavit and the Brook Affidavit and has 

discussed the business and affairs of the Companies and causes of their insolvency with 

Management. The Proposed Monitor is of the view that based on the Information provided 

that the Barlett Affidavit and the Brook Affidavit provide a fair summary.  

34. The assets and liabilities of the Companies, including the charges, security interests and 

encumbrances registered against the Companies are also described in the Barlett 

Affidavit.  

35. The Proposed Monitor is of the view that the Companies are insolvent and are debtors to 

which the CCAA applies, as: 

(a) Both the Barlett Affidavit, and the creditor listings attached to the NOI Notice to 

Creditors in Appendix “C” and Appendix “D” show that the Companies owe 

creditors substantially more than $5 million dollars; and 

(b) The Companies have not yet filed a proposal. 

36. The Companies’ financial distress and insolvency originated because of the following 

factors: 

(a) The Companies operate in industries (goods and service provider to parties who serve 

food, services and other products to the public or groups of people) that suffered 

particularly serious adverse impacts from the COVID-19 pandemic and associated 

lockdowns and public health restrictions; 
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(b) BEI posted losses in 2020, 2021 and year to date in 2023 and TNOPFI posted losses 

in 2021 and year to date in 2023; 

(c) The Companies took advantage of a COVID-19 relief program offered by Export 

Development Canada (“EDC”) called the EDC Business Credit Availability Program 

(“BCAP”) Guarantee. In this program EDC partnered with the creditors existing 

financial institution to guarantee the debt issued to a debtor by a financial institution. 

TNOPFI borrowed $1,200,000. BEI borrowed $3,200,000. These loans from the Bank 

of Montreal (“BMO”) are secured by an 80% guarantee from EDC pursuant to the 

BCAP program; 

(d) The Companies took advantage of the Canada Emergency Wage Subsidy and the 

Canada Emergency Rent Subsidy to partially offset ongoing expenses during COVID-

19 lockdowns; 

(e) Inflation has created additional challenges and costs to the Companies, their suppliers 

and customers; 

(f) Rapid increase in interest rates have negatively impacted the Companies given the 

significant amounts of debt ad related service costs they are carrying; and 

(g) Specific to TNOPFI, its major grocery customers have changed the way they purchase 

products. They have significantly reduced the ability for local stores to buy directly from 

local suppliers resulting in reduced sales and increased costs. In addition, they have 

required additional product and packaging information which is also driving additional 

costs. 

37. The Companies were required to file an NOI due to an immediate impending liquidity 

challenge. On June 30, 2023, after ongoing discussions between the Companies and 

BMO, BMO advised the Companies that the temporary increase on their operating line of 

credits of $900,000 would not be renewed past June 30, 2023, and that they intended to 

issue a Notice of Intention to Enforce Security to TNOPFI. The removal of the temporary 

increase on the line of credit would have meant that the cash receipts in the first week of 

July would have permanently reduce the BMO operating lines of credit leaving the 

Companies without access to cash. As a result, the Companies decided to file NOIs and 

commence insolvency proceedings. 
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38. The mezzanine debt holders, represented by Joan and Wayne Myles as collateral agents 

(“Mezz Creditors”) are shown in the NOI notice to creditors in Appendix “C” and 

Appendix “D” as being secured creditors owed $1. This is inaccurate. The Mezz 

Creditors are owed $1,938,653 as of June 20, 2023 with the Companies as co-borrowers. 

The debt was inaccurately classified in the unsecured creditor section of the BEI notice in 

Appendix “C” as due to Myles & Co. Inc. ($350,000) and Lighthouse Realty Atlantic Inc. 

($1,449,745) plus accrued interest of $138,907. 

39. The Proposed Monitor understands the Companies are current with regards to filings with 

the Canada Revenue Agency (“CRA”). The Companies use the external service provider 

Ceridian for payroll services and source deduction remittances. 

40. The background on why the Companies wish to convert from a BIA proceeding to a CCAA 

proceeding are outlined in the Brook Affidavit. The Proposed Monitor believes they are 

reasonable in the circumstances. 

41. The Proposed Monitor recommends that readers review all of the materials filed by the 

Companies, including the Barlett Affidavit and the Brook Affidavit, in these Proposed 

CCAA Proceedings.  

PROPOSED CCAA PROCEEDINGS 

42. The Companies seek to continue the NOI proceedings under the CCAA, pursuant to 

Section 11.6 of the CCAA. The reasons for the Companies application are detailed in the 

Brook Affidavit.  

43. As detailed in the Barlett Affidavit, the Companies have several loan facilities with BMO. 

On or around June 21, 2023, the Companies were information that BMO was reducing the 

available credit on the revolving facility by approximately $3,000,000 and that BMO 

intended to issue certain demands in respect of TNOPFI and take other actions. On June 

30, 2023, the Companies were informed by BMO that it intended to serve demands and a 

notice of intention to enforce security pursuant to Section 244 of the BIA on the next 

available business day, being July 4, 2023 and would not continue a special temporary 

credit facility increase of up to $900,000 beyond June 30, 2023.  

44. The NOIs were filed by the Companies on July 3, 2023 in response to this communication 

from BMO. The Proposed Monitor understands that BMO did issue a formal demand letter 
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to the guarantor of the BMO loan facilities, Lighthouse Capital Atlantic Inc. The total 

estimated debt outstanding, including interest, as indicated by BMO to the Companies as 

at the date of the filing of the NOIs is as follows: 

Credit Facility Borrower Description Balance Outstanding 

Credit Facility #1 TNOPFI Non-revolving Demand Loan $1,208,769.86 

Credit Facility #2 TNOPFI & BEI Corporate Mastercard $45,610.38 

Credit Facility #3 TNOPFI & BEI Revolving Operating Line $6,301,070.55 

Credit Facility #4 BEI Non-revolving Demand Loan $3,223,386.30 

Total Balance Outstanding $10,778,837.09 

 

45. The Proposed Monitor understands that the NOI filings has allowed the Companies to 

begin to stabilize their respective business operations. The Proposed Monitor further 

understands that the Companies seek the flexibility of the CCAA to continue this 

necessary work to restructure its businesses. 

46. In addition, the Proposed Monitor understands that the Companies engaged the services 

of Noseworthy Chapman to conduct the ISP for each of the Companies whereby the 

Companies solicited certain known market participants, that may wish to acquire an 

interest in the Companies individually. The Proposed Monitor’s understands that 

discussions are ongoing with certain interested parties. To ensure a successful outcome 

of the ISP as is, or as amended, the Companies will require the greater flexibility provided 

by the CCAA including, among other things, not being bound by the maximum 45-day stay 

extensions and strict 6-month timeline permitted in the BIA. 

47. The Proposed Monitor understands that TNOPFI and BEI may potentially have different 

restructuring objectives: 

(a) Subject to finding one or more investors through the ISP to carry on some or all of the 

operations that comprises the existing business, TNOPFI intends to voluntarily wind 

down operations as in a may to maximize recovery for the general benefit of creditors. 

TNOPFI is in the best position to maximize recovery for creditors given it operates in 

the food manufacturing space and buy/reseller space and almost entirely with 
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perishable goods, and therefore will maintain strict compliance with the various food 

safety licenses and permits required to operate in this space. During the ISP as 

currently structured, or amended, it intends seek purchasers or investors for the 

business. 

(b) BEI intends to operate in the normal course and seek investors or parties to participate 

in the completion of the ISP as it is currently structured or amended. 

THE COMPANIES CASH MANAGEMENT SYSTEM 

48. The Proposed Monitor has reviewed the description of the cash management system for 

the Companies as detailed in the Barlett Affidavit and believes that descriptions to be 

accurate.  

49. The Companies operate using separate chequing accounts with BMO for their day-to-day 

cash management requirements and to deposit receipts from customers. BEI also 

maintains a US Dollar account with BMO where deposits and withdrawals are made in US 

Dollars.  

50. Additionally, the Companies use a revolving credit facility with BMO. The Proposed 

Monitor understands that BMO has told the Companies that the limit to the borrowing base 

is approximately $6,301,070.55, including interest. The Companies have prepared the 

Cash Flow Projections in order to comply with BMO’s stated borrowing base, including 

individual limits for BEI and TNOPFI as follows: 

(a) BEI – $4,930,567; and  

(b) TNOPFI – $1,355,000.  

51. The Companies track and record all intercompany transactions, which will continue in the 

Proposed CCAA Proceedings.  

52. The cash management system is required by the Companies to maintain operations. The 

Proposed Monitor is supportive of the Companies continuing to operate with this existing 

cash management system.  
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CASH FLOW FORECASTS 

53. The Companies, with assistance from the Proposal Trustee, prepared Cash Flow 

Projections as required for the filings of the NOIs.  

54. The BEI – Cash Flow Projection covers the period from July 2, 2023 to September 30, 

2023 (the “BEI – Cash Flow Period”). The BEI – Cash Flow Projection was prepared on 

the assumption that BEI’s operations continue in the ordinary course. A copy of the BEI – 

Cash Flow Projection is attached hereto as Appendix “G”.  

55. The TNOPFI – Cash Flow Projection covers the period from July 2, 2023 to September 

30, 2023 (the “TNOPFI – Cash Flow Period”). The TNOPFI – Cash Flow Projection was 

prepared on the assumption  due to the need to liquidate all perishable goods on a time 

sensitive basis, TNOPFI’s operations would begin to wind down and cease prior to the 

end of August, subject to a possible transaction from the ISP. A copy of the TNOPFI – 

Cash Flow Projection is attached hereto as Appendix “H”.  

56. The Cash Flow Projections have been prepared by Management using the probable and 

hypothetical assumptions set out therein (the “Probable and Hypothetical 
Assumptions”).  

57. The Proposed Monitor has reviewed the Cash Flow Statements to the standard required 

of a trustee pursuant to Section 50.4(2) of the BIA and a Court-appointed Monitor by 

Section 23(1)(b) of the CCAA. The Proposed Monitor’s review of the Cash Flow 

Statements consisted of inquiries, analytical procedures and discussions related to 

information supplied to the Proposed Monitor by Management of the Companies. Since 

the Probable and Hypothetical Assumptions need not be supported, the Proposed 

Monitor’s procedures with respect to the same were limited to evaluating whether they 

were consistent with the purpose of the Cash Flow Projections. The Proposed Monitor has 

also reviewed the support provided by the Companies for the Probable and Hypothetical 

Assumptions and the preparation and presentation of the Cash Flow Projections. Based 

on the Proposed Monitor’s review, nothing has come to its attention that causes it to 

believe that, in all material respects:  

(a) The Probable and Hypothetical Assumptions are not consistent with the purpose of 

the Cash Flow Projections;  
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(b) As at the date of this Pre-Filing Report, the Probable and Hypothetical Assumptions 

developed by Management are not suitably supported and consistent with the 

Companies’ plans or do not provide a reasonable basis for the Cash Flow Projections, 

given the Probable and Hypothetical Assumptions; or  

(c) The Cash Flow Projections do not reflect the Probable and Hypothetical Assumptions.  

58. BEI’s liquid cash position in its Operating Line with BMO as at the date of the filing of the 

NOIs was $Nil. During Week 1 of the BEI – Cash Flow Period, BEI forecast collecting 

approximately $856,000 of cash receipts, mainly from its accounts receivable. BEI 

proceeded to forecast disbursements of approximately $150,000, resulting in a net 

increase to its liquidity cash position of $705,811.  

59. TNOPFI’s liquid cash position in its Operating Line with BMO as at the date of the filing of 

the NOIs was $Nil. During Week 1 of the TNOPFI – Cash Flow Period, TNOPFI forecasted 

the collection of approximately $159,000 of cash receipts, mainly from its accounts 

receivable. TNOPFI proceeded to forecast disbursements of approximately $37,555, 

resulting in a net increase to its liquidity cash position of $121,445.  

60. The BEI – Cash Flow Projection estimates that BEI will collect approximately $6,757,498 

of cash receipts and incur disbursements of approximately $6,380,869 during the BEI – 

Cash Flow Period. BEI is estimating an overall reduction in the Operating Line of 

$376,629. 

61. The TNOPFI – Cash Flow Projection estimates that TNOPFI will collect approximately 

$1,350,292 of cash receipts and incur disbursements of approximately $426,343 during 

the TNOPFI – Cash Flow Period. TNOPFI is estimating an overall reduction in the 

Operating Line of $923,949. 

62. The Proposed Monitor makes the following general comments on the collective Cash Flow 

Projections:  

(a) Cash receipts arising from the collection of sales of the Companies are commensurate 

with the level of expenses being incurred for operations;  

(b) Cash disbursements appear to be consistent with the level of recent operations and 

as contemplated by Management;  
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(c) The Cash Flow Projections contemplates paying employee wage and other employee 

obligations as well as related source deductions in the ordinary course;  

(d) The Cash Flow Projections contemplates payment to the Canada Revenue Agency of 

the Companies post-filing HST and source deduction obligations;  

(e) The Cash Flow Projections contemplates payments to vendors in accordance with 

existing and/or modified credit terms;  

(f) Disbursements include forecasted payments to the Companies legal counsel, the 

Monitor and its legal counsel and to Noseworthy Chapman for accounting and advisory 

services.  

63. Since the Cash Flow Projections are based on assumptions regarding future events, 

actual results will vary from the information presented even if the Probable and 

Hypothetical Assumptions occur. Such variations may be material. Accordingly, the 

Proposed Monitor expresses no assurance as to whether the Cash Flow Projections will 

be achieved. The Proposed Monitor expresses no opinion or other form of assurance with 

respect to the accuracy or completeness of any financial information presented in this Pre-

Filing Report or relied upon by the Proposed Monitor in preparing this Pre-Filing Report.  

64. The Cash Flow Projections have been prepared solely for the purposes described in Note 

1 on page 2 of the Cash Flow Projections and readers are cautioned that it may not be 

appropriate for other purposes.  

PROPOSED ADMINISTRATION CHARGE 

65. The Proposed Initial Order provides for an Administration Charge ranking ahead of all 

security, interests, trusts, liens, charges and encumbrances, claims of secured creditors, 

statutory or otherwise (the “Encumbrances”) in favour of any person (as defined in the 

Proposed Initial Order), however it does not prime any secured creditor not served with 

the initial application to convert to the CCAA. 

66. The Administration Charge contemplates the Monitor, the Monitor’s legal counsel, the 

Companies legal counsel, and Noseworthy Chapman be granted a Court-ordered charge 

on the assets of the Companies as security for professional fees and disbursements 

relating to services rendered in respect of the Companies (whether incurred prior to or 
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after the commencement of the Proposed CCAA Proceedings) at the standard rates and 

charges in an amount not to exceed $300,000: 

(a) The amount to be sought in the Proposed Initial Order covers the expected 

professional fee costs in Week 1 to Week 5 which total $90,500 (TNOPFI - $43,000 

and BEI - $47,500). This would cover the pre-filing period to the date of a come back 

hearing should the Proposed Initial Order be granted on July 18, 2023. 

(b) The Companies intend to seek an increase in the Administration Charge in the amount 

of $209,500, to a total of $300,000 at the come back hearing. 

67. The Administration Charge threshold has been established based on the various 

professionals’ previous history and experience with restructurings of similar magnitude 

and complexity. If the Proposed Initial Order should be granted by this Honourable Court, 

the Proposed Monitor believes that the proposed Administration Charge is required and 

reasonable in the circumstances.  

PROPOSED DIRECTORS CHARGE 

68. The Proposed Initial Order provides for a Directors Charge which states that it would rank 

ahead of all security, interests, trusts, liens, charges (except the Administrative Charge) 

and encumbrances, claims of secured creditors, statutory or otherwise (the 

“Encumbrances”) in favour of any person (as defined in the Proposed Initial Order), 

however does not prime any secured creditor not served with the initial application.  

69. The Directors Charge would rank behind the Administrative Charge. 

70. The Directors Charge proposed is $250,000. The amount was calculated by taking the 

average monthly HST remittance from December 2022 to April 2023 for BEI (amount is 

$55,498), adding average monthly source deduction remittances of $100,000 for BEI and 

TNOPFI average monthly source deductions of $35,000 and estimating approximately 1.5 

months of remittance: 

(a) The amount to be sought in the initial order covers the expected Directors Charge in 

Week 1 to Week 5 which total $100,000. This would cover the period from the date of 

the filing of the NOI to the date of a come back hearing should the initial order be 

granted on July 18, 2023. 
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(b) The Companies intend to seek an increase in the Directors Charge in the amount of 

$150,000 to a total of $250,000 at the come back hearing. 

71. The Proposed Monitor believes that the proposed Directors Charge is required and 

reasonable in the circumstances. 

PROPOSED KEY EMPLOYEE RETENTION PLAN (“KERP”) 

72. The Companies intend to implement a KERP to reduce the risk of losing keys employee 

which would have significant negative impact on the Companies ability to successfully 

restructure its operations. The proposed KERP prepared by the Companies is focused on 

key employees and compensation that would be meaningful and tied to successful 

restructuring objectives, and balancing the interests of creditors. 

73. The TNOPFI KERP contemplates payments totalling $18,000 – being $6,500 in Week 1, 

$1,500 in Week 5, $2,500 in Week 10 and $7,500 in Week 12. There are 4 people included 

in the TNOPFI KERP program. Details of the TNOPFI KERP are attached hereto as 

Confidential Appendix “I”. 

74. The BEI KERP contemplates payments totalling $34,000 all paid in Week 5, plus an 

additional payment on successful exit from the insolvency proceeding. There are 15 

people included in the BEI KERP program. Details of the BEI KERP are attached hereto 

as Confidential Appendix “J”. 

75. The Companies propose implementing a KERP, but not seek a Court ordered charge in 

relation to the KERP. 

76. On consultation with the Companies, the Proposed Monitor believes that the proposed 

KERP is required and reasonable in the circumstances. 

ANTICIPATED NEXT STEPS IN THE PROPOSED CCAA PROCEEDINGS 

77. The Proposed Monitor understands that the Companies will be requesting a Comeback 

Hearing to be scheduled by the Court. At the Comeback Hearing, the Proposed Monitor 

understands that the Companies will request:  

(a) An extension of the Stay Period;  

(b) Approval of a Sales and Investment Solicitation Process (“SISP”); and 
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(c) Approval of the proposed KERP payment schedules, as described above and detailed 

in the Cash Flow Statements. 

78. The Proposed Monitor understands that should this Court grant the Proposed Initial Order, 

the Companies will continue its work on stabilizing its operations and continue discussions 

with interested parties in the ISP.  

79. Should this Court appoint GTL as Monitor, GTL intends to file a subsequent report prior to 

the Comeback Hearing, when scheduled, providing its view on the Companies requested 

further relief.  

NEED FOR THE PROPOSED CCAA PROCEEDINGS 

80. The Proposed Monitor is of the view that the Companies have a viable business, however, 

the constraints and events leading to its insolvencies as outlined in the Barlett Affidavit 

and Brook Affidavit have caused significant financial strain.  

81. The Proposed CCAA Proceedings will allow the Companies to continue operations while 

seeking new financing or equity investment, or a sale of the business (in whole or in part) 

through a court approved SISP. The Proposed Monitor is of the view that the Proposed 

CCAA Proceedings are in the best interests of the Companies and their stakeholders, and 

will increase the chances of a successful restructuring.  

82. For the reasons set out in this Pre-Filing Report, the Proposed Monitor is of the view that 

the relief requested by the Companies is reasonable and respectfully recommends to this 

Court to grant the Proposed Initial Order.  

NO MATERIAL ADVERSE CHANGE 

83. The Proposal Trustee is not aware of any issue or condition that could be considered a 

Material Adverse Change. 

GOOD FAITH AND DUE DILIGENCE 

84. The Proposal Trustee continues to believe the Companies are acting in good faith and 

with due diligence. 
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RECOMMENDATION 

85. For the reasons set out in this Pre-Filing Report, the Proposed Monitor respectfully 

recommends that this Honorable Court: 

(a) Approve the conversion of the BIA proceeding into a CCAA proceeding and grant 

an initial order; 

(b) The Proposed Monitor is supportive if the granting of an Administrative Charge in 

the amount of $90,500 in the Proposed Initial Order and increasing the 

Administration Charge to $300,000 at the come back hearing, should the Court 

grant an initial order; 

(c) The Proposed Monitor is supportive of the granting of a Directors Charge in the 

amount of $100,000 in the Proposed Initial Order and increasing the Directors 

Charge to $250,000 at the come back hearing, should the court grant an initial 

order; and 

(d) The Proposed Monitor is supportive of the approval of the proposed KERP. 

 

ALL OF WHICH IS RESPECTFULLY SUBMITTED this 17 day of July 2023. 
 
GRANT THORNTON LIMITED, 
SOLELY IN ITS CAPACITY AS PROPOSED MONITOR OF 
BIG ERICS INC. AND TERRA NOVA OLD PORT FOODS INC. 
AND NOT IN ITS CORPORATE OR PERSONAL CAPACITY 
 
 
Phil Clarke, CPA, CA, CIRP, LIT 

Senior Vice President 
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District of Newfoundland and Labrador

Division No. 01 - Newfoundland and Labrador

Court No. 24544

Estate No. 51-2962148

In the Matter of the Notice of Intention to make a proposal of:

Big Erics Inc.

Insolvent Person

GRANT THORNTON LIMITED

Licensed Insolvency Trustee

Date of the Notice of Intention: July 03, 2023

CERTIFICATE OF FILING OF A NOTICE OF INTENTION TO MAKE A PROPOSAL
Subsection 50.4 (1)

I, the undersigned, Official Receiver in and for this bankruptcy district, do hereby certify that the aforenamed insolvent person 
filed a Notice of Intention to Make a Proposal under subsection 50.4 (1) of the Bankruptcy and Insolvency Act;

Pursuant to subsection 69. (1) of the Act, all proceedings against the aforenamed insolvent person are stayed as of the date of 
filing of the Notice of Intention.

Date: July 05, 2023, 14:06

E-File/Dépôt Electronique Official Receiver

Maritime Centre ,  1505 Barrington Street, 16th Floor, Halifax, Nova Scotia, Canada, B3J3K5, (877)376-9902

 



 

District of Newfoundland and Labrador

Division No. 01 - Newfoundland and Labrador

Court No. 24543

Estate No. 51-2962147

In the Matter of the Notice of Intention to make a proposal of:

Terra Nova Old Port Foods Inc.

Insolvent Person

GRANT THORNTON LIMITED

Licensed Insolvency Trustee

Date of the Notice of Intention: July 03, 2023

CERTIFICATE OF FILING OF A NOTICE OF INTENTION TO MAKE A PROPOSAL
Subsection 50.4 (1)

I, the undersigned, Official Receiver in and for this bankruptcy district, do hereby certify that the aforenamed insolvent person 
filed a Notice of Intention to Make a Proposal under subsection 50.4 (1) of the Bankruptcy and Insolvency Act;

Pursuant to subsection 69. (1) of the Act, all proceedings against the aforenamed insolvent person are stayed as of the date of 
filing of the Notice of Intention.

Date: July 05, 2023, 14:04

E-File/Dépôt Electronique Official Receiver

Maritime Centre ,  1505 Barrington Street, 16th Floor, Halifax, Nova Scotia, Canada, B3J3K5, (877)376-9902
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2023 01G _____
IN THE SUPREME COURT OF NEWFOUNDLAND AND LABRADOR 

IN BANKRUPTCY AND INSOLVENCY 

IN THE MATTER OF the Bankruptcy and 
Insolvency Act R.S.C., 1985 c. B-3 as 
Amended (the “BIA”);

AND IN THE MATTER OF the Companies 
Creditors Arrangement Act R.S.C., 1985 c. 
C-36 as Amended (the “CCAA”);  

AND IN THE MATTER OF an application of 
Big Erics Inc. and Terra Nova Old Port 
Foods Inc. 

Estate Nos.     51-2962147 (Terra Nova Old Port Foods Inc.)
   51-2962148 (Big Erics Inc.)
    
Court Nos.   24543 (Terra Nova Old Port Foods Inc.)
   24544 (Big Erics Inc.)

CONSENT TO ACT AS MONITOR

MONITOR’S CONSENT

Grant Thornton Limited hereby consents to act as Court-appointed monitor of the Big Erics Inc. 
and Terra Nova Old Port Foods Inc. in respect of these proceedings.

Dated as of July _______, 2023.

GRANT THORNTON LIMITED

Per: 

Name:  
Title:  

Phil Clarke, CPA, CA, CIRP, LIT

Senior Vice President
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ent by the Person M

aking the Proposal. 

2. The C
om

pany has prepared this Forecast, on probable and hypothetical assum
ptions that reflect the C

om
pany's planned course of action for the period of 13 w

eeks. M
anagem

ent is of the opinion that, as at the 
date of filing of the N

otice of Intention to M
ake a Proposal ("N

O
I"), the assum

ptions used to develop the projection represent the m
ost probable set of econom

ic conditions facing the C
om

pany and that the assum
ptions 

used proved a reasonable basis for and are consistent w
ith the purpose of this Forecast. 

3. The Forecast has been prepared by the C
om

pany and has been review
ed by G

rant Thornton Lim
ited in its capacity as trustee (the "Proposal Trustee"). The Proposal Trustee has not verified or confirm

ed certain 
expenses incurred by the C

om
pany w

hich are reflected in this Forecast. 

4. The inform
ation contained in the Forecast is subject to changing assum

ptions and/or receipt of new
 or additional inform

ation; actual results m
ay vary. This Forecast should not be used for any other purpose than its 

stated purpose, and creditors are cautioned that the inform
ation provided in the cash flow

 could vary based on changing future circum
stances. All figures included in the C

ash-Flow
 Projection are presented in C

anadian 
dollars. 

The C
om

pany's m
ain operations are the sale of kitchen, dining, sanitation and janitorial equipm

ent and design services to both com
m

ercial and residential custom
ers. O

n July 4, 2023, the C
om

pany filed a N
O

I 
pursuant to the BIA. U

pon filing of the N
O

I, the C
om

pany w
as afforded a 30-day stay of proceedings w

ith regards to its creditors. 

The C
om

pany is currently considering its options and w
orking tow

ards a proposal to its creditors, w
hich m

ay include equity financing and/or a sales and investm
ent solicitation process to repay creditors. W

ork on these 
options is ongoing and creditors are encouraged to keep up to date on these proceedings using the Proposal Trustee's w

ebsite: w
w

w
.G

rantThornton.ca/BigErics. 

The C
ash-Flow

 Projection is presented on a w
eekly basis from

 July 3, 2023 to Septem
ber 25, 2023 (the "C

ash-Flow
 Period"). The C

ash-Flow
 Forecast represents m

anagem
ent's best estim

ate of the results of its 
operations during the C

ash-Flow
 Period. 

The C
om

pany utilizes a R
evolving C

redit Facility ("O
perating Line") w

ith the Bank of M
ontreal ("B

M
O

"). BM
O

 has advised the C
om

pany that the current borrow
ing lim

it of the O
perating Line as of the date of the N

O
I 

is $4,930,567.

1. The purpose of the C
ash-Flow

 Projection is to estim
ate the liquidity requirem

ent of the C
om

pany. 

3. The insurance policy is shared w
ith a related com

pany, Terra N
ova O

ld Port Foods Inc. ("TN
O

PFI"), w
hich also filed an N

O
I on July 4, 2023 w

ith G
rant Thornton Lim

ited being appointed as trustee. The costs 
included in the C

ash-Flow
 Projection include only the am

ount attributable to the C
om

pany. 
4. Payroll costs represent gross payroll, statutory rem

ittances to C
R

A for em
ployee source deductions and pension costs. 

6. W
arehouse Expenses includes freight (net of recovery from

 custom
ers), repairs and m

aintenance to the C
om

pany's leased prem
ises and other related expenditures. 

7. Selling Expenses includes advertising, car and travel allow
ances to the travelling sales em

ployees and other related expenditures.
8. Adm

inistrative and M
iscellaneous includes office supplies, IT costs and other sundry expenditures.

5. KER
P is subject to approval from

 the Suprem
e C

ourt of N
ew

foundland and Labrador. The paym
ents are in lum

p sum
 to various em

ployees, w
hich includes upfront paym

ents in W
eek 5 and final paym

ents at 
term

ination.

D
ocuS

ign E
nvelope ID

: 0941E
9F
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C

D
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



















                    
                 


              
             
            
      
   

                  


 

 



 

               
             


                



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Appendix “F” 



Terra N
ova O

ld Port Foods Inc. 

13 W
eek C

ash Flow
 Projection

B
eginning the w

eek of July 2, 2023

2-Jul-23
9-Jul-23

16-Jul-23
23-Jul-23

30-Jul-23
6-A

ug-23
13-A

ug-23
20-A

ug-23
27-A

ug-23
3-Sep-23

10-Sep-23
17-Sep-23

24-Sep-23
Total 

W
eek 1

W
eek 2

W
eek 3

W
eek 4

W
eek 5

W
eek 6

W
eek 7

W
eek 8

W
eek 9

W
eek 10

W
eek 11

W
eek 12

W
eek 13

W
eeks 1-13

N
otes

SalesG
ross sales

165,000
          

170,000
          

150,000
          

130,000
          

90,000
            

45,000
            

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

750,000
             

R
em

aining inventory sales
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
52,700

            
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
52,700

               
D

iscounts (1%
 of gross sales)

(1,650)
            

(1,700)
            

(1,500)
            

(1,300)
            

(900)
               

(450)
               

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

(7,500)
                

N
et Sales

163,350
          

168,300
          

148,500
          

128,700
          

89,100
            

44,550
            

52,700
            

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

795,200
             

C
ash R

eceipts
C

ollection of Accounts R
eceivable

159,000
          

150,000
          

150,000
          

150,000
          

145,000
          

135,000
          

130,000
          

97,551
            

90,000
            

13,680
            

13,680
            

13,680
            

-
                 

1,247,592
          

2
R

em
aining Inventory Sales

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

52,700
            

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

3
C

apital Asset Sales
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
50,000

            
-

                 
-

                 
-

                 
4

M
iscellaneous

-
                     

Total C
ash R

eceipts
159,000

          
150,000

          
150,000

          
150,000

          
145,000

          
135,000

          
182,700

          
97,551

            
90,000

            
63,680

            
13,680

            
13,680

            
-

                 
1,350,292

          

C
ash D

isbursem
ents

O
perational

R
ent & M

unicipal Taxes
-

                 
(29,970)

           
-

                 
-

                 
(29,970)

           
-

                 
-

                 
-

                 
(29,970)

           
-

                 
-

                 
-

                 
-

                 
(89,910)

              
5

U
tilities

(7,000)
            

-
                 

-
                 

-
                 

(7,000)
            

-
                 

-
                 

-
                 

(7,000)
            

-
                 

-
                 

-
                 

-
                 

(21,000)
              

Insurance
-

                 
(2,500)

            
-

                 
-

                 
(2,500)

            
-

                 
-

                 
-

                 
(2,500)

            
-

                 
-

                 
-

                 
-

                 
(7,500)

                
6

Payroll
(7,105)

            
-

                 
(53,605)

           
-

                 
(50,821)

           
-

                 
(17,159)

           
-

                 
(18,503)

           
(117)

               
(13,211)

           
(2,912)

            
-

                 
(163,433)

            
7

Key Em
ployee R

etention Paym
ents

(6,500)
            

-
                 

-
                 

-
                 

(1,500)
            

-
                 

-
                 

-
                 

-
                 

(2,500)
            

-
                 

(7,500)
            

-
                 

(18,000)
              

8
Freight

(4,950)
            

(5,100)
            

(4,500)
            

(3,900)
            

(2,700)
            

(1,350)
            

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

(22,500)
              

C
ontingency

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(13,000)
              

Professional Fees
M

onitor and M
onitor's Legal Fees

(5,000)
            

(5,000)
            

(5,000)
            

(5,000)
            

(2,500)
            

(2,500)
            

(2,500)
            

(2,500)
            

(2,500)
            

(2,500)
            

(2,500)
            

(2,500)
            

(2,500)
            

(42,500)
              

C
om

pany Legal Fees
(2,500)

            
(2,500)

            
(2,500)

            
(2,500)

            
(2,500)

            
(2,500)

            
(2,500)

            
(2,500)

            
(2,500)

            
(2,500)

            
(2,500)

            
(2,500)

            
(2,500)

            
(32,500)

              
Accounting and Advisory Services

(3,500)
            

(1,500)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(1,000)
            

(16,000)
              

Total C
ash D

isbursem
ents

(37,555)
           

(47,570)
           

(67,605)
           

(13,400)
           

(101,491)
         

(8,350)
            

(24,159)
           

(7,000)
            

(64,973)
           

(9,617)
            

(20,211)
           

(17,412)
           

(7,000)
            

(426,343)
            

N
et C

ash Flow
 

121,445
          

102,430
          

82,395
            

136,600
          

43,509
            

126,650
          

158,541
          

90,551
            

25,027
            

54,063
            

(6,531)
            

(3,732)
            

(7,000)
            

923,949
             

O
perating Line - O

pening
(1,355,000)

      
(1,233,555)

      
(1,131,125)

      
(1,048,729)

      
(912,129)

         
(868,620)

         
(741,970)

         
(583,429)

         
(492,878)

         
(467,851)

         
(413,788)

         
(420,319)

         
(424,051)

         
(1,355,000)

         
N

et C
ash Flow

121,445
          

102,430
          

82,395
            

136,600
          

43,509
            

126,650
          

158,541
          

90,551
            

25,027
            

54,063
            

(6,531)
            

(3,732)
            

(7,000)
            

923,949
             

O
perating Line - C

losing
(1,233,555)

      
(1,131,125)

      
(1,048,729)

      
(912,129)

         
(868,620)

         
(741,970)

         
(583,429)

         
(492,878)

         
(467,851)

         
(413,788)

         
(420,319)

         
(424,051)

         
(431,051)

         
(431,051)

            
Less: Borrow

ing Base
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

      
(1,355,000)

         
Line of C

redit Liquidity
121,445

          
223,875

          
306,271

          
442,871

          
486,380

          
613,030

          
771,571

          
862,122

          
887,149

          
941,212

          
934,681

          
930,949

          
923,949

          
923,949
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Terra N
ova O

ld Port Foods Inc. 

13 W
eek C

ash Flow
 Projection

B
eginning the w

eek of July 2, 2023

D
isclaim

ers:

O
verview

:

N
otes to the C

ash-Flow
 Projection:

A
s of July 11, 2023

Terra N
ova O

ld Port Foods Inc. 
G

rant Thornton Lim
ited, in its capacity as Proposal Trustee

Per:
Per:

Ingo Eckoldt
Phil C

larke, C
PA

, C
A

, C
IR

P, LIT
G

eneral M
anager

Senior Vice President

2. C
ollection of Accounts R

eceivable is based on available inventory and assum
es no additional purchases. Estim

ate based on historic collections and prudent decisions on sales on credit.

1. This statem
ent of projected cash flow

 (the "C
ash-Flow

 Projection") of Terra N
ova O

ld Port Foods Inc. (the "C
om

pany") is prepared by the debtor in accordance w
ith s. 50.4(2) of the Bankruptcy and Insolvency 

Act ("B
IA

") and is to be read in conjunction w
ith the attached Form

 29 - Trustee's R
eport on C

ash-Flow
 Statem

ent and Form
 30 - R

eport on C
ash-Flow

 Statem
ent by the Person M

aking the Proposal. 

2. The C
om

pany has prepared this Forecast, on probable and hypothetical assum
ptions that reflect the C

om
pany's planned course of action for the period of 13 w

eeks. M
anagem

ent is of the opinion that, as at the 
date of filing of the N

otice of Intention to M
ake a Proposal ("N

O
I"), the assum

ptions used to develop the projection represent the m
ost probable set of econom

ic conditions facing the C
om

pany and that the assum
ptions 

used proved a reasonable basis for and are consistent w
ith the purpose of this Forecast. 

3. The Forecast has been prepared by the C
om

pany and has been review
ed by G

rant Thornton Lim
ited in its capacity as trustee (the "Proposal Trustee"). The Proposal Trustee has not verified or confirm

ed certain 
expenses incurred by the C

om
pany w

hich are reflected in this Forecast. 

4. The inform
ation contained in the Forecast is subject to changing assum

ptions and/or receipt of new
 or additional inform

ation; actual results m
ay vary. This Forecast should not be used for any other purpose than its 

stated purpose, and creditors are cautioned that the inform
ation provided in the cash flow

 could vary based on changing future circum
stances. All figures included in the C

ash-Flow
 Projection are presented in C

anadian 
dollars. 

The C
om

pany's m
ain operations are the production and sale of quality protein products, as w

ell as w
holesale and distribution of fresh and frozen products to com

m
ercial custom

ers. O
n July 4, 2023, the C

om
pany filed 

a N
O

I pursuant to the BIA. U
pon filing of the N

O
I, the C

om
pany w

as afforded a 30-day stay of proceedings w
ith regards to its creditors. 

The C
om

pany is currently considering its options and w
orking tow

ards a proposal to its creditors, w
hich m

ay include equity financing and/or a sales and investm
ent solicitation process to repay creditors. W

ork on these 
options is ongoing and creditors are encouraged to keep up to date on these proceedings using the Proposal Trustee's w

ebsite: w
w

w
.G

rantThornton.ca/BigErics. 

The C
ash-Flow

 Projection is presented on a w
eekly basis from

 July 2, 2023 to Septem
ber 25, 2023 (the "C

ash-Flow
 Period"). The C

ash-Flow
 Forecast represents m

anagem
ent's best estim

ate of the results of its 
operations during the C

ash-Flow
 Period. 

The C
om

pany utilizes a R
evolving C

redit Facility ("O
perating Line") w

ith the Bank of M
ontreal ("B

M
O

"). BM
O

 has advised the C
om

pany that the current borrow
ing lim

it of the O
perating Line as of the date of the N

O
I 

is $1,355,000.

1. The purpose of the C
ash-Flow

 Projection is to estim
ate the liquidity requirem

ent of the C
om

pany. 

3. R
em

aining Inventory Sales is based on estim
ate of net realizable value of inventory after sales in the ordinary course cease.

4. C
apital Asset Sales is baed on estim

ate of net realizable value of vehicles, processing equipm
ent, office equipm

ent and racking.

7. Payroll costs represent gross payroll, statutory rem
ittances to C

R
A for em

ployee source deductions and pension costs. 

8. KER
P is subject to approval from

 the Suprem
e C

ourt of N
ew

foundland and Labrador. The paym
ents are in lum

p sum
 to various em

ployees, w
hich includes upfront paym

ents in W
eek 3 and final paym

ents at 
term

ination.

5. R
ent and Property Taxes is in accordance w

ith a pre-filing lease of the facility. 

6. The insurance policy is shared w
ith a related com

pany, Big Erics Inc. ("B
EI"), w

hich also filed an N
O

I on July 4, 2023 w
ith G

rant Thornton Lim
ited being appointed as trustee. The costs included in the C

ash-Flow
 

Projection include only the am
ount attributable to the C

om
pany. 

D
ocuS

ign E
nvelope ID

: 0492001C
-1D

A
B

-4B
6B

-A
D

76-856659461090













































DocuSign Envelope ID: 0492001C-1DAB-4B6B-AD76-856659461090
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










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